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Akiko with the Mandarin language editorial team at Rti. Credit: Akiko Uehara
Objectives

To create higher-quality, culturally relevant content that strengthens our connection with our global
audience. By focusing on diverse cultural needs and preferences, we [SWI swissinfo.ch] to produce
content that resonates deeply with our readers and viewers, enhancing their engagement and trust in
our journalism.

Experience

My visit to Radio Taiwan International (Rti) was an incredible journey that allowed me to dive deep
into the world of multilingual journalism. Rti has recently expanded its broadcasting to 20 languages.
At Rti, | had the opportunity to see the work of various teams closely, including the editorial teams for
Mandarin, English, French, Japanese and German teams, the news department, the audience research
section, the academy department and managers. | observed their editorial workflows how they ensure
the accuracy and even participated in their content production, gaining a deeper understanding of how
they tailor content to meet the specific preferences of different cultural groups. This hands-on
experience was invaluable, as it allowed me to see firsthand how Rti gathers and uses audience
feedback to continuously improve their content.

| learned so much from the professionals at Rti. Their commitment to producing culturally relevant and
engaging content was truly inspiring. | was particularly impressed by their strategies for crafting stories
that resonate with diverse cultural backgrounds, fostering engagement across various language
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communities. This provided me with new perspectives on multilingual journalism and effective
audience engagement models.

One of the most inspiring aspects of my visit was seeing Rti’s audience-centric approach of journalism.
It was interesting to see the challenges they face in navigating the complexities of ensuring fact-
checked information in a rapidly evolving media landscape, especially since Taiwan has been severely
affected by foreign disinformation attacks. Balancing the need for speed with the necessity of ensuring
the accuracy is a challenge we both face, and it was insightful to see how Rti addresses this issue.

This experience has had a profound impact on my professional development and our work at SWI. The
insights gained from Rti will help us enhance our editorial workflows to adapt content across different
languages. By inspiring these best practices, | wish to produce higher-quality, culturally relevant
content that strengthens our connection with our global audience.

My project focusing on enhancing multilingual digital journalism aligns with several Sustainable
Development Goals. Firstly, the project contributes to SDG4: Quality education by promoting media
literacy and providing access to accurate information in multiple languages, thus empowering diverse
communities with knowledge and critical thinking skills. Secondly, it supports SDG10: Reduced
inequalities by ensuring that content is tailored to meet the specific preferences of different cultural
groups, making information more accessible and relevant to underserved population. Lastly it
addresses SDG16: Peace, justice, and strong institutions by fostering reliable information channels and
combating disinformation, which is crucial for maintaining informed and engaged societies.

| believe that the collaboration with Rti was mutually beneficial. | shared my expertise and best
practices in multilingual journalism and audience relationship maintenance at SWI. | gained valuable
knowledge and experience that will benefit SWI and our broader international public media efforts.

Overall, my visit to Rti was a highly rewarding experience that has left a lasting impact on my career
and our organisations. It has inspired me to bring back these insights and apply them to our work at
SWI, ensuring we continue to engage and resonate with our diverse audience.
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Akiko (left) & Daisuke Motomura, Coordinator - Japanese service, on a radio program. Credit: Akiko Uehara
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Conclusion

The most enlightening part of my visit to Rti was witnessing their dedication to creating culturally
relevant and engaging content. Their methods for crafting stories are centred on adding educational
value about Taiwan for their audience and promoting cross-cultural exchange, which enhances media
literacy. This approach provided me with new insights into multilingual journalism and effective
audience engagement. It was particularly enlightening to see how they tailor content to meet the
specific preferences of different cultural groups.

| plan to share these insights with our editorial board and incorporate the ideas inspired by this
experience into our products. Additionally, | will present an innovative new product focused on media
literacy and fact-checking, which will help ensure the accuracy and reliability of Swiss information.
Looking ahead, | would like to adopt a more nuanced approach to language management. By doing so,
we could build stronger connections with our international audiences and enhance our global
presence, which will not only strengthen our brand reputation but also increase engagement and
loyalty among our diverse readers.

| want to extend my heartfelt thanks to the professionals at Rti for their unwavering support and
guidance throughout this project. | am also grateful to my supervisors at SWI for giving me this
opportunity, and special thanks to the Public Media Alliance and the Grace Wyndham Goldie (BBC)
Trust for their support. This experience has been both enriching and motivating, and | am excited to
apply these insights to our future projects.
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