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Trainer Grants 2025  

This year the Public Media Alliance Trainer Grant scheme, with funding from the Grace Wyndham 
Goldie (BBC) Trust, conInued to support global collaboraIon and professional development between 
public service media organisaIon. 

Designed exclusively for PMA members and partners, the scheme provided funding to bring 
experienced internaIonal trainers to member organisaIons, delivering targeted training in key areas 
such as dis- and misinformaIon, journalist safety, invesIgaIve journalism, broadcast skills, and the 
responsible use of arIficial intelligence in the newsroom. 

This year, we expanded the scheme to allow for three diverse and forward-looking projects, each 
demonstraIng a clear commitment to the core values of public service media. These iniIaIves aimed 
to enhance editorial standards, encourage innovaIon, and strengthen internaIonal partnerships 
across the PMA network. 

Grant 1: Indigenous Archive Knowledge Exchange: ABC and CBC/Radio-Canada 

Invitation to training – Indigenous Media Archives 
and Language Revitalization. Credit: ABC North and 
CBC/Radio-Canada  

 

 

 

 

 

 

 

 

 

Indigenous CollecIons and Community Access Manager Tasha James from the Australian BroadcasIng 
CorporaIon (ABC) visited Canada to train peers from CBC/Radio-Canada in Indigenous Archival 
systems. Tasha undertook a professional learning tour across Canada to explore and share how public 
broadcasters and media insItuIons prioriIse Indigenous languages, cultural integrity, and data 
sovereignty. The experience was also designed to strengthen Tasha’s capacity to train others within 
ABC Archives and support the growth of their Kin-nect programme. 

 

 

https://www.publicmediaalliance.org/announcing-the-2025-trainer-grants/
https://www.abc.net.au/
https://www.abc.net.au/
https://www.cbc.ca/radio
https://www.abc.net.au/archives/
https://www.abc.net.au/about/plans-reports-and-submissions/inclusion-and-wellbeing/diversity-inclusion-annual-report-2023-2024-part-3/104690702
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Training Delivered (May 2025): 

Tasha delivered a combinaIon of formal presentaIons, case studies, interacIve discussions and 
resource sharing alongside tradiIonal training, with a focus on sharing the ABC Archives’ approach to: 

• Indigenous metadata governance and ethical cataloguing practices. 
• The Kin-nect program - a community access model. 
• Repatriation and the importance of community-led archival engagement. 
• Consent, cultural safety, and data sovereignty in audiovisual collections. 
• Supporting Indigenous leadership and workforce inclusion through identified roles. 

 

Training took place via:  

• Hybrid workshop (CBC/Radio-Canada North, Yellowknife): co-facilitated with Indigenous 
broadcasters, focusing on Indigenous language archiving. 

• Public presentation (Yellowknife Public Library): shared insights on Aboriginal and Torres Strait 
Islander culture and ABC’s repatriation initiatives. 

• Livestreamed address (CBC/Radio-Canada Winnipeg): presented on the Kin-nect and 
TwoWays consultation models, followed by an extended Q&A with CBC/Radio-Canada staff. 

• Virtual dialogue with the CBC Indigenous Language Archives Cataloguer Team. 
• A cross-sectoral meeting with the Journey of Understanding Project and with staff at the 

National Centre for Truth and Reconciliation (NCTR). 
 

At CBC North, the Indigenous 
Languages Archives team 
expressed deep interest in the 
ABC’s approach to metadata, 
parIcularly in how they honour the 
diversity of over 250 Indigenous 
languages in Australia. One team 
member described the session as 
“Eye-opening and empowering.”  

During the naIonal CBC/Radio-
Canada staff session, the Q&A was 
so engaged they ran out of Ime. 

Tasha received dozens of follow-up emails, with staff eager to learn more about how they could 
replicate aspects of the Kin-nect model and the work being done by ABC Archives.  In Tasha’s virtual 
meeIng with the cataloguer team, parIcipants commented that the ideas presented helped them 
think differently about language metadata and respeccul terminology. One team member noted that 
the session “Sparked important conversa9ons we’ve needed to have for a long 9me.”  

At the Journey of Understanding Project meeIng, several adendees, including acclaimed archival 
producer Elizabeth Klinck, commented on the clarity and relevance of the ABC’s protocols and staff 
expressed interest in how the protocols might adapt into their own pracIce. 

CBC North - Presenta5on Yellowknife Library 
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Several concrete iniIaIves have already emerged from recent engagements. CBC’s Library Services 
team is exploring the creaIon of an Indigenous-idenIfied role, using the ABC’s posiIon descripIon as 
a guiding template. The Metadata and Taxonomy teams are reviewing their standards with the aim of 
incorporaIng culturally responsive metadata pracIces, inspired by the ABC’s approach. Staff at the 
Canadian Museum for Human Rights have iniIated discussions about including stories from Aboriginal 
and Torres Strait Islander communiIes in future exhibiIons. Leadership at the NaIonal Centre for Truth 
and ReconciliaIon (NCTR) have expressed interest in conInued dialogue on safeguarding Indigenous 
stories and developing trauma-informed access protocols, drawing on pracIces shared by Tasha. A 
proposal has also been made to establish a new knowledge-sharing network, with regular virtual 
check-ins planned between ABC and CBC/Radio-Canada teams to support ongoing collaboraIon and 
learning. 

Key learnings to inform further training in Australia: The visit provided valuable insights that will 
inform upcoming training iniIaIves in Australia, parIcularly in the areas of language, metadata, 
archival pracIce, and community engagement. CBC North’s pracIcal workflows for Indigenous 
language broadcasIng - including bilingual hosIng and real-Ime translaIon - present effecIve models 
for the daily producIon of Indigenous language content, offering lessons in operaIonal feasibility and 
cultural integrity. CBC’s strategies around metadata and taxonomy, parIcularly the use of community-
endorsed naming convenIons, language codes, and rights management protocols, will significantly 
inform the ABC’s evolving Metadata Governance Framework. 

Engagements with the NaIonal Centre for Truth and ReconciliaIon (NCTR) and the Aboriginal Peoples 
Television Network (APTN) underscored the importance of trauma-informed archival pracIces. These 
encounters highlighted the need for consent-driven, respeccul storytelling that prioriIses community 
agency and care. ObservaIons of digiIsaIon models in Canada - parIcularly those designed for low-
resource contexts—will contribute to Kin-nect’s efforts to improve accessibility, with a specific focus 
on remote and underserved communiIes. Finally, exposure to Canadian reconciliaIon iniIaIves, such 
as the Journey of Understanding Project, offered compelling examples of how principles of 
accountability, transparency, and cultural responsiveness might be embedded within ABC’s archival 
and informaIon management systems. 

Training outlines for ABC Australia and next steps:  Delivery of two dedicated virtual presentaIons: 
one to all staff within ABC Product & Technology, and another to all ABC Indigenous staff across the 
organisaIon. These sessions will highlight key takeaways from CBC/Radio-Canada, including 
approaches to Indigenous metadata, language preservaIon, community access models, and ethical 
archival pracIces. Each presentaIon will be tailored to its audience, aiming to spark cross-team 
dialogue and demonstrate how archives, technology, and Indigenous strategy can work together to 
support more inclusive, community-led outcomes.  

The outcomes and objecIves include strengthening the Kin-nect roadmap by adapIng CBC/Radio- 
Canada’s Indigenous language speaker networks, in addiIon to proposing upgrades to ABC’s metadata 
governance using CBC/Radio-Canada’s community verificaIon chain. Informing recruitment pracIces 
for Indigenous-IdenIfied roles using samples from Canadian partners is on the agenda and finally 
supporIng long-term audiovisual tesImony preservaIon, inspired by NCTR’s urgent advocacy. 
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Ongoing Exchange: 

The visit sparked reciprocal commitments from CBC/Radio-Canada and related insItuIons to conInue 
the knowledge exchange, including peer learning circles, virtual meeIngs, and potenIal staff 
secondments. In addiIon, Tasha will facilitate direct connecIons between relevant CBC/Radio-Canada 
staff and their ABC Archives counterparts to conInue the momentum of collaboraIon and ensure 
ongoing knowledge sharing across both organisaIons. These exchanges fostered cross-cultural 
collaboraIon and reinforced the role of archives in building more inclusive, and sustainable socieIes. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

“Tasha’s knowledge exchange with CBC/Radio-Canada was an unequivocally successful and 
profoundly impacAul iniBaBve. Her experBse provided invaluable insights into safeguarding 
cultural memory and empowering Indigenous communiBes through true agency over their stories.   

The shared experience was a deeply collaboraBve and mutually beneficial engagement. Tasha's 
presentaBons and discussions fostered significant understanding and shared learning, parBcularly 
around criBcal areas such as Indigenous metadata, language preservaBon, and ethical archival 
pracBces. The enthusiasm from CBC/Radio-Canada staff and the community, as evidenced by the 
highly engaged audience at the Yellowknife Public Library, underscores the relevance of her 
contribuBon. 

The project also laid the groundwork for ongoing collaboraBon between ABC Archives and 
CBC/Radio-Canada. Tasha's commitment to creaBng shareable resources and facilitaBng direct 
connecBons between the organisaBons demonstrates a lasBng impact that extends beyond her 
visit. Tasha James's training and knowledge sharing were transformaBve, igniBng new pathways 
for supporBng Indigenous self-determinaBon in our work while also building on the strengthening 
global solidarity.” 

Robert Doane - Senior Director Indigenous Office, CBC/Radio-Canada  

 
“My Bme with CBC/Radio-Canada has been nothing short of transformaBve. From the deep 
conversaBons shared inside the walls of the CBC/Radio-Canada to the powerful truth-telling at the 
NaBonal Centre for Truth and ReconciliaBon, every moment reaffirmed my purpose.  This 
experience has reignited my spirit to conBnue the work of preserving and returning Indigenous 
voices, stories and cultures - not just for First NaBons peoples in Australia, but for Indigenous 
communiBes around the world. Archives are not just places of memory - they are spaces of jusBce, 
healing, and truth. 
 
This life-changing journey was made possible through the generous support of the Public Media 
Alliance and the Grace Wyndham Goldie (BBC) Trust, who I have the deepest graBtude and 
appreciaBon for. Thank you! 
  
Access to grants like this is essenBal for those of us working to correct the record, address historical 
injusBces, and amplify Indigenous voices and cultures in spaces where they have long been 
overlooked or excluded. These opportuniBes not only create pathways for Indigenous leadership 
but also foster meaningful collaboraBon and global solidarity. Now is the Bme - and I’m more 
commi[ed than ever to conBnuing this vital work.” 
 
Tasha James - Indigenous CollecIons and Community Access Manager, ABC  
 
 

Tasha James - Indigenous CollecNons and Community Access Manager, ABC  
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Grant 2: Strengthening BroadcasDng Skills in the Cayman Islands 
 

 

The second PMA Trainer Grant supported the professional development of Radio Cayman’s news and 
broadcasIng staff through a bespoke virtual training programme led by experienced BBC broadcaster 
and trainer, Andrew Edwards. With over 30 years of industry and teaching experIse, Andrew provided 
pracIcal, high-impact sessions designed to refresh and elevate on-air performance across the 
newsroom. The training focused on enhancing much needed skills in pace and clarity, wriIng for radio, 
storytelling, commentary, and the effecIve personalisaIon of content. It supported Radio Cayman’s 
role as the naIonal public broadcaster, ensuring the conInued delivery of trusted and high-quality 
news for the Cayman Islands community. 

Delivery Structure held in July 2025: 

• Initial group session: One full-group session involving all 10 participants including reporters, 
presenters, and announcers. This session introduced core principles and fostered collective 
discussion on broadcasting challenges and opportunities. 

• Tailored small group Session: Training for more experienced staff, focusing on refinement, 
leadership in broadcast tone, and mentoring potential. Plus, one session for less experienced 
staff, emphasising broadcast fundamentals, confidence-building, and practical exercises. 

• Two pne-to-one sessions. One session was held with the newest recruit, focusing on 
foundational skills and early support whilst another was delivered to a member of the HR 
team, aimed at embedding long-term training capacity within the organisation. 

Training Modules: 

• Audience Awareness - An understanding of one’s audience involves careful consideration of 
the audience’s expectations, needs, and values, including factors such as cultural and linguistic 
diversity, religious backgrounds, and the level of formality needed. A balance between local 
and national relevance will enhance meaningfulness with intended listeners. Equally 
important is self-reflection, an awareness of one’s own identity, voice, and position as a 
communicator.  

https://www.radiocayman.gov.ky/
https://www.theandrewedwards.com/
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• Pace and Clarity - Clear delivery and speaking at a measured pace will enhance listener 
comprehension without diminishing the broadcaster’s energy. Varying pitch, tone, and rhythm 
can help maintain interest and convey emotion appropriately. Language should always remain 
conversational and accessible. The thoughtful use of transitions, concise headlines, and well-
crafted teasers contributes to an engaging listening experience.  

• Writing for Air – Broadcast writing should prioritise clarity, relatability, and brevity. Scripts 
should be written in a natural, conversational tone, closely mirroring the way people speak. 
The use of plain language is essential, avoiding jargon, technical terminology, or unnecessarily 
complex phrasing. Strong top lines are critical for capturing attention. In recognition of a 
diverse audience, broadcasters must avoid assuming prior knowledge and must provide 
adequate context.  

• Storytelling - Structuring stories clearly, with a defined beginning, middle, and end, ensure that 
each narrative unfolds in a coherent and compelling manner. Using vivid language helps bring 
stories to life, grounding them in real people, places, and events. Strategic incorporation of 
sound, whether through interviews, ambient audio, or music, adds texture for the listener. 
Taking thoughtful risks in choice of stories and seeking narratives that are fresh and reflective 
of the world around them. 

• Maintaining Freshness - Smiling while speaking, can significantly impact how a broadcaster is 
perceived by listeners. Regular self-assessment and active listening, both to one’s own work 
and to others, support the development of an engaging, consistent on-air presence. 
Participating in group feedback sessions and embracing constructive critique also fosters 
professional growth. Remaining open, and adaptable enables broadcasters to evolve with 
changing formats and new challenges.  

• Commentary Techniques - Getting the balance between preparation and spontaneity allows 
for focussed but natural speech. Descriptive language alongside clear commentary structure, 
supported by planned lines transitions, contributes to a polished delivery. Successful 
commentary often depends on logistical coordination, ensuring that technical and narrative 
elements work seamlessly. 

 

 

 

 

 

 

 

 

 

First group session with Radio Cayman team Credit: PMA  
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• Personalisation - Bringing a sense of self to broadcasting enhances authenticity. Remain 
personable and professional, sharing insights and anecdotes that are relatable. The goal is to 
sound present, and approachable, qualities that lie at the core of compelling radio. 

 
Andrew provided verbal and wriden tailored feedback to parIcipants where requested, including 
specialist guidance for reporters in areas such as specific sports coverage. The one-to-one session with 
the HR representaIve was especially valuable in laying the groundwork for sustainable, in-house 
training iniIaIves. 

An ongoing open line of communicaIon has been established between Andrew and Radio Cayman 
staff, enabling conInued dialogue around technical aspects of radio broadcasIng and future 
development opportuniIes. 

ParNcipant Feedback: 

• 100% of participants agreed that the training met their professional needs. 
• 100% felt that the trainer possessed the appropriate expertise. 
• 100% reported that the trainer responded effectively to individual questions. 
• Participants were satisfied with both pre-training information and in-session communication. 

 

 

 

 

 

 

 

 

 

The training provided by Andrew Edwards offered Imely, relevant, and pracIcal skill-building that has 
already shown measurable impact. It reaffirmed Radio Cayman’s commitment to broadcasIng 
excellence and helped equip staff with renewed confidence, sharper techniques, and a deeper 
understanding of audience-centred radio. The engagement of HR in the process also ensured that 
training can be further developed internally, sustaining the momentum of this highly successful 
iniIaIve. 

Grant 3: Responsible AI for Public Media in the Pacific  

Following the success of PMA’s first Trainer Grant in 2024, which provided Responsible AI training to 
its African members, an expanded three-part online workshop series for the Pacific region was 
delivered in collaboraIon with Develop AI and led by award-winning journalist Paul McNally. The 

“The trainer was knowledgeable and very friendly.” 
 
“This is the first kind of training we've had like this in 9 years – we are very grateful.” 
 
“We share roles and fill in for each other, we covered a lot – we could really use more sessions!” 
 
“Thank you for finding Andrew – we truly value his experience.” 
 
“We’ve already noBced an improvement in on-air presentaBon.” 
 
“I really loved having an outside ear and the opportunity to re-examine what we do – thank you!” 
 
“Thanks so, SO much for taking the Bme to write this up. I will absolutely take your 
 suggesBons and appreciate the support.” 
 

https://developai.co.za/
https://www.linkedin.com/in/paulmichaelmcnally/
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training was designed to equip parIcipants from Pacific-based public media organisaIons with the 
tools and knowledge to adopt arIficial intelligence in ways that are ethical, relevant and aligned with 
public interest values. 

The workshops covered areas such as editorial quality, audience engagement, content automaIon, 
disinformaIon management, and the impact of AI on regional languages and cultures. A strong focus 
was placed on the development of ethical frameworks, with open discussions and regional 
collaboraIon encouraged. A follow-up working group and virtual mentoring session will help sustain 
momentum and help to co-create adaptable AI guidelines for parIcipaIng public media organisaIons. 

ParIcipants adended from 11 media organisaIons across the Pacific region including RNZ, Pacific 
Media Network and Ngā Aho Whakaari / Maori in Screen in New Zealand; SBS Australia, The Fijian 
BroadcasIng CorporaIon (FBC); VBTC from Vanuatu, Tonga BroadcasIng CorporaIon (TBC), NBC in 
Papua New Guinea, The Tuvalu BroadcasIng CorporaIon (TBC), TV Nieu, and NewsFirst in Sri Lanka. 

 

The bespoke training sessions covered the following aspects:  
 
Part 1: IntroducNon and Ethics (2 hours) 
● Fundamental concepts of AI and how it is a predicIng machine, not a knowledge machine. 
● PracIcal use cases of AI in newsrooms, media organisaIons and non-profits from across the globe. 
● Highlight the limitaIons of AI in media contexts and examples of tools that promote public interest 
in media and those that don’t.  
● Guest Trainer. We were joined by Lachlan Guselli, Digital Content Manager from ABC Australia 
InternaIonal to share ABC’s editorial guidance on the use of AI in content creaIon plus insights on 
how they’re using AI tools in content creaIon. 
● Guidelines for developing an ethical AI policy.  
● Ethical implicaIons of AI usage in journalism. 
● Bias and fairness consideraIons of different models and uses. 
● Develop a strategy on how to “sell” ethical AI use to newsrooms and organisaIons as a way to 
elevate their businesses. 
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Part 2: PrompNng Techniques and ThemaNc areas where AI Can be useful (2 hours) 
● Use AI to brainstorm organisaIonal goals and idenIfy key focus areas. 
● Use AI to workshop quesIons and simulate interviews. 
● Use AI to draw mission and value statements and turn strategic goals into concrete, phased acIons. 
● Use AI to explore “what if” scenarios and brainstorm for the future. 
● Use AI to help with funding strategies and adapt grant applicaIons and donor research. 
● Use AI to engage audiences around the climate crisis and the environment. 
● Use AI assisted ediIng, producIon and distribuIon to reach marginalised communiIes. 
● Create AI audio, cloning voices and creaIng AI music. 
● Use AI to assist communiIes with data issues and Internet black outs. 
● Using AI to develop systems for local language proliferaIon. 
 
Part 3: AI for outperforming and combaNng disinformaNon AI and the safety of journalists (2 hours) 
● Streamlining newsroom workflows to cope with the scale of disinformaIon. This can include 
creaIng opposing content, transcripIon, translaIon and summarisaIon. 
● AI methods for verifying claims and detecIng misinformaIon and deepfakes. 
● Tools and techniques for AI-assisted fact-checking (and how to know what doesn’t work). 
● Using AI to publish anonymously and protect sources. 
● Using AI to predict threats and understand risk. 
● Using AI for journalists and news organisaIons to effecIvely work in exile. 

 
Introduc5on session with Paul McNally  
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ParNcipant feedback:  

100% stated that the training was very good or excellent  

83.3% found the training useful and met their needs  

100% agreed that the trainer was suitable or highly suitable to deliver the training 

100% agreed or completely agreed that they received informaIon about the training in good Ime 
before the sessions.  

 

 

 

 

 

 

 

 

 

All materials from the sessions have been shared with the parIcipants to enable training to be shared 
within organisaIons. A follow-up working group and virtual session will help sustain momentum and 
help the design and implementaIon of adaptable AI guidelines for parIcipaIng public media 
organisaIons. Included in the training opportunity to Pacific members, a 2-month clinic is open free of 
charge inviIng parIcipants to book a 45-minute session directly with Paul to ask further advice on 
using AI in their roles, organisaIons and in media generally.  
 

With funding from the Grace Wyndham Goldie (BBC) Trust 

 

“Both the trainers/facilitators were professional and knowledgeable.” 

“The experts were well-suited for the occasion and responded with kindness and experIse to the 
parIcipants' queries.” 

“It could focus even more on ethics and creaIng guidelines for the use of AI in newsrooms” 

“They were versaIle and conversant with the subject” 

“I thought the subject mader was on target... there was a lot to learn from the other media houses, 
and perhaps there is room for ongoing communicaIon.” 

“Generally, I think pracIcal exercises are usually among the most effecIve in a workshop seyng, 
such as ours.” 

“It is a very urgent mader so that we can leverage on the opportuniIes it presents.”  


