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About NRK Sapmi:

NRK Sapmi is the Sami division of Norway’s national public broadcaster, the Norwegian
Broadcasting Corporation (NRK).

Our mission is to provide relevant content to the entire Sami people, across all
generations. At the same time, we have an important responsibility to convey Sami
content to the wider society in Norway.

We produce content online, on TV, and on the radio in four languages: Northern Sami,
Lule Sami, Southern Sami, and Norwegian.

With approximately 83 employees, we are present where people live. Our main editorial
office is located in Karasjohka/Karasjok, and we also have a number of regional offices
spread throughout the Sami settlement areas in Norway.

To strengthen the Sami media offering across national borders, NRK Sapmi works
closely with the national broadcasters in Sweden and Finland. Together with Sweden’s
SVT Sapmi and Finland’s Yle Sapmi, we produce the daily TV news broadcast Oddasat,
and we also share joint daily radio broadcasts with Yle Sapmi.

About the Public Media Alliance:

The Public Media Alliance (PMA) is a global association of public service media
organisations whose mission is to connect and support its members, and advocate for
the core values of public service media. The Public Media Alliance is the Secretariat for
the Indigenous Partnerships in Public Media (IPPM), a global group of Indigenous leaders
from national public media organisations.

A note on place names:

This report seeks to use Indigenous place names where available. For example, we refer
to Kalaallit Nunaat rather than Greenland and Aotearoa rather than New Zealand. Where
Indigenous land is now spread across several modern nation states, as in Sapmi, we
refer to Sapmi (Norway) or Sapmi (Sweden). We use the English name where referring to
the state apparatus. Where there is: no singular name for what we now refer to as a
single nation state; different names in use by different Indigenous Peoples; or specific
names for regions within a modern nation state; as in Australia, Brazil, Canada or the US,
we use their English name.

NRK Sapmi | Public Media Alliance 3
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Foreword

Welcome to Sapmi. This year, NRK Sapmi has the honour of hosting the 2026 World
Indigenous Broadcasters Network (WIBN) conference in Guovdageaidnu/Kautokeino. We
gather to discuss Indigenous journalism and storytelling, emerging technology, and media
diversity at a time of profound global change.

NRK Sapmi commissioned this report to build a shared knowledge base for our delegates. Its
purpose is to explore some of the most pressing issues facing Indigenous media; to highlight
various initiatives and case studies that can inspire; and to ask critical questions to challenge
and motivate us.

Looking around, | am filled with optimism. Indigenous narratives, from Chief of War to Oro
Jaska to North of North, are claiming their rightful space in the collective consciousness. This
year, NRK Sapmi celebrates 80 years of broadcasting. As we acknowledge our history and
the pioneers who fought for the right to be heard, we must ensure that their legacy provides
a strong foundation for our youth.

Yet, this progress is fragile. | believe two forces in particular pose a severe threat to the work
of Indigenous media today.

First, a turbulent geopolitical climate driven by great powers threatens Indigenous Peoples’
right to self-determination and yet again marginalises their narratives. In Kalaallit Nunaat
(Greenland), Taiwan, Russia, and several other places, Indigenous Peoples face existential
challenges, yet remain overlooked, their agency undermined, and their perspectives
minimised. A parallel exists in the tech industry. With the rapid development of artificial
intelligence, power over data and language is increasingly centralised among a few global
corporations. Here, too, Indigenous perspectives and sovereignty are marginalised.

Secondly, freedom of expression continues to be an unequally distributed privilege.
Worldwide, press freedom and human rights are challenged. Indigenous media face serious
threats, and Indigenous journalists continue to be harassed and their lives threatened. This
has a dangerous effect on the accountability of authorities and those in power.

How do we meet this? We do it together. We must build international alliances, and share
best practices and technological innovations. We need to take bold steps to reach and serve
our audiences; challenge and hold to account our media colleagues; and support one
another. Most importantly, we must champion our own voices, and believe that we hold the
power to drive the change we want for ourselves.

| wish you collaborative and inspiring days in Sapmi.

Usttitlas dearvvuodat,

Johan Ailo Kalstad
Director of NRK Sapmi

NRK Sapmi | Public Media Alliance 4
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Author’s introduction

For millennia, Indigenous communities have utilised information. Our cultures have harnessed
the power of storytelling to guide and teach, to entertain, to inform and to warn. It’s a skill
that has moved from songs, to joik, to dance, to carving, as histories are passed down.
They’ve also been used to hold to account in our own way.

It is in this vein that Indigenous people have developed journalism and broadcast media in
our own deeply unique way. We've overcome obstacles and told our stories in spite of efforts
to erase them. As technology shifts once more, our storytelling adapts yet again.

Two years ago, | was invited by CBC/Radio-Canada to produce a report for the Amplifying
Indigenous stories in Public Media conference in Ottawa, Canada. That gathering doubled as
a call to action, particularly for mainstream and international media. Despite decades of
programmes and services for Indigenous communities, there were several shortcomings that
existed across many organisations. The candid conversations for that report — with
passionate Indigenous media leaders from around the world, many of whom reappear in this
report — detailed peoples’ yearslong efforts for our peoples to be seen, heard, and
understood. While Indigenous peoples are beautifully diverse and scattered across the
world, there are many similar challenges and opportunities we could all confront, united.

This report doesn’t relitigate what was laid out in 2024. Instead, we lean specifically to
journalism and content; how we can confront and embrace new technologies; and how to
make our industry a place our people want to work.

It comes at a particularly critical time. Geopolitically, the world is at a point of instability not
seen for generations. In many conflict zones, Indigenous communities have been particularly
targeted. In other countries, there has been a backlash to Indigenous and minority
communities. Journalism has become an even more dangerous profession, and there are
many cases of Indigenous journalists bearing the brunt of that.

Yet there are many causes for celebration. Indigenous content is proving phenomenally
popular, with a growing appetite for our stories - told in our way, in our styles, by us.

This paper is only a very limited snapshot of the work that is going on across Indigenous
media, across a small number of broadcasters in just a few countries. Naturally, there are
things | will have overlooked or had to omit. A few pages in a report

could never encapsulate the diverse and significant range of work going on around the
world, let alone the fight and drive that form the DNA of Indigenous

media and those who help sustain it. But what we do hope to do

is provoke discussion, on some of the key issues that have

emerged. | want to offer my sincerest thanks to all those who

contributed their time and knowledge for this report.

Jamie Tahana
Author
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Methodology:

This paper is structured around the key themes for the 2026 WIBN Conference

in Guovdageaidnu/Kautokeino, hosted by public broadcaster NRK Sapmi. It

is complemented by desk research, case studies, interviews, and profiles intended to
guide discussions before and after the event, and to position the current status of efforts
to better amplify, reflect, and represent Indigenous voices.

This paper is composed of:

Interviews: This report was developed predominantly through interviews with staff,
heads of division, and academics across Indigenous media, public media, and other
independent organisations. Interviews were mostly held virtually via Zoom in May and
June 2026. Some were conducted by email due to language barriers, while others were
conducted off record.

Desk research: This work draws on a range of desk-based research, which is
referenced in footnotes.

Survey: An email survey was sent to various participants in May 2026. Respondents
include WIBN members, IPPM members, PMA members, other broadcast and news
organisations, and other relevant individuals and groups, including freelance journalists,
commissioners, and civil society groups.

Interview participants

Name Role Organisation Location
Kelly Williams Director First Nations Strategy ABC Australia
Solua Middleton Head of Indigenous Audio ABC Australia
Dan Bourchier General Manager and Editor-in-Chief NITV Australia
Adam Garnett Jones Director of Content and Special Events APTN Canada
Robert Doane Senior Director National Indigenous CBC/Radio- Canada
Strategy Canada
Duncan McCue Associate Professor Carleton Canada
University
Martha Renteria Journalist Inravision Colombia
Norma Sancir Independent Journalist Guatemala
Johan Ailo Kalstad Director NRK Sapmi Sapmi,
Norway
Thomas Sarri General Manager SR Sameradion | Sapmi,
Sweden
Alang Chief executive TITV Taiwan
Karo Sifu News Manager TITV Taiwan
Tristan Ahtone Editor-at-Large Grist USA

NRK Sapmi | Public Media Alliance
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11°'0Owning the Narrative’

When the first edition of the Cherokee Phoenix was published, in February 1828, its
editor, Elias Boudinot, said it was information that would keep the Cherokee

Nation united and prevent it from “dwind[ling] into oblivion.” The newspaper had been
founded, in part, in response to attacks on sovereignty and land rights. Two years later,
the Indian Removal Act would see the US military forcibly displace tens of thousands
of Cherokee people, who were rounded up into camps and marched west. Many died
on what came to be known as the Trail of Tears.

In his inaugural editorial, Boudinot declared his hope “for that happy period, when all the
Indian tribes of America shall arise, Phoenix like, from their ashes.” It wasn’t long

before colonial authorities moved to shut it down, with the militia that would become the
Georgia National Guard confiscating its printing press in 1834.

In the earliest days of journalism, which began around the 16" century, the press

was largely partisan. Readers were influential, and the news was meant

to persuade. As colonising countries beat their devastating path of

conquest, newspapers were founded to champion the dispossession of Indigenous
peoples. The New Zealand Herald was first published in 1863 to encourage the British
Crown to quell the “rebellious natives.” In Canada, colonial newspapers in several
provinces actively championed territorial expansion and assimilation. 2

Around the turn of the 20" century, the press became less rousing, with editors and
reporters pledging themselves to facts. Journalism reinvented itself with a more noble
cause, one of objectivity and civic purpose, rooted in ideals of uncovering inconvenient
truths, holding the powerful to account, and making sense of a bewildering world.

As the age of radio and television emerged, many broadcasters were founded along this
ethos, modelled on the BBC and its Reithian values of informing, educating,
and entertaining - that is, non-partisan and impartial, neutral purveyors of information.

Yet, for many Indigenous communities, that neutrality was more of a veneer:

the neutrality often a vivid shade of white. The objectivity was often the platforming of
dominant narratives, the civic purpose a deference to power. The Kiowa journalist Tristan
Ahtone, who is editor-at-large for US outlet Grist, said the industry betrayed those core
values.

" Editorial (2024). Whenua: Herald acknowledges its coverage of Waikato invasion. The New Zealand
Herald. Accessed at: https://www.nzherald.co.nz/nz/whenua-herald-acknowledges-its-coverage-of-
waikato-invasion/GC73KHEFVVAJHCTOLB2PHCBQLI/

2Tegelberg, MH (2013). Seeing Red: A History of Natives in Canadian Newspapers. Canadian Journal of
Communication. Accessed at: https://cjc.utppublishing.com/doi/full/10.22230/cjc.2013v38n1a2615

NRK Sapmi | Public Media Alliance 8
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“There’s a reason for the sort of rules and regulations and perspectives that
are built into the journalism industry. Generally, it’s to keep people of colour out
of those industries. The idea of objectivity - which is debated ad

nauseum - [is] put in place so that we're not allowed to bring our sort of
historical context or our understanding of situations.”

- Tristan Ahtone, Grist

For decades, a gulf emerged between perception and reality for Indigenous
communities, with a dominant narrative based on reductive stereotypes or lazy

tropes: stories of dying races or warrior peoples that leant on romanticism, exoticism, or
outright racism. This has meant stories of great significance have been dismissed or
overlooked. Ahtone said the shortcomings have, at best, overlooked and misrepresented
communities or, at worst, normalised power structures, inequities and injustices - the
very thing journalism is meant to rally against.

“The mediums [and] the platforms have been through gatekeepers who have
not always had our best interests in mind. And so ultimately, the stories about
us, our histories, our understandings, the way we see the world, have been
muted”

- Robert Doane, CBC/Radio-Canada

Recent efforts by long established newspapers and national public broadcasters

to reflect on their past have acknowledged this. The New Zealand Herald, in

a 2024 series, said, “We didn’t fulfil that role in our early years and as such didn’'t meet
the standards to which we try to hold ourselves today ... to face what’s ahead as a
country, we must first know our past — and that is true for The Herald as well.”

In announcing its National Indigenous Strategy in 2020, CBC/Radio-Canada, the national
public broadcaster, recognised that “historical injustices” had been committed by the
media and promised transformation.®

“How can we ensure that First Nations, Inuit, Métis, Indigenous globally are able
to decide how stories are framed, who are the storytellers. To express
ourselves in the ways that we deem most appropriate.”

- Robert Doane, CBC/Radio-Canada

3 CBC/Radio-Canada (2024). Strengthening Relations, Walking Together: 2024-2027 National Indigenous
Strategy. Accessed at: https://strategies.cbcrc.ca/en/indigenous-strategy/
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Journalism, by its nature, is a provisional and fragmentary undertaking — “A first draft of
history,” as the saying goes - yet it has a power that many other forms don't, to thrust
issues, voices, and narratives into national or global lexicons.

That is why for as long as there has been a media, there have been First

Nations journalists pushing against prevailing narratives. Journalism instead became a
tool for survival, resistance, and self-determination. The academic Atakohu Middleton, in
a 2023 book, said Maori journalists had taken universal values and applied them to a
Maori world view.* “The ethics of journalism are the ethics of journalism in whatever
language you're reporting in,” she wrote. “Maori culture has long valued open and robust
public debates.”

After all, stories and storytelling are central to Indigeneity, as is accountability. Stories
have the capacity to guide and teach, to entertain and warn. Information is power,
something understood by so many First Nations people who, for centuries, have wielded
the pen and microphone, often at great danger to themselves and their communities.

That is why people like Elias Boudinot set up the Cherokee Phoenix, or tribes and
communities across the 19" century took to the printing press. As the broadcasting age
developed, communities demanded their presence on the airwaves, claiming their right
to media that was by and for Indigenous peoples. In Aotearoa New Zealand, a series of
legal challenges in the 1980s sought space for Maori on radio and television spectrums,
a battle that was won with iwi radio and Whakaata Maori.

Similar battles have taken place around the world. NRK Sapmi this year celebrates 80
years of serving the Norwegian Sapmi people, rights and languages. In 2000, APTN
became the world’s first independent, Indigenous-led broadcaster. Whakaata Maori
followed four years later, and NITV not long after, all the result of years of protest and
advocacy by elders and communities. They came together, with several other
broadcasters to form WIBN, in 2008. Since then, it has become one of the leading
advocates for Indigenous media and content, its members among leaders in ensuring
the Indigenous content and sovereignty is maintained on screens, airwaves, and
increasingly online.

Taiwan’s TITV marked its 20" anniversary last year, while NITV in Australia will celebrate
the same milestone next year.

“Indigenous story sovereignty is evolving. We're talking about our goals of
building the industry for Indigenous creators, we're talking about Indigenous
ownership and control.”

- Adam Garnet Jones, APTN

4 Middleton, A (2023). Kia Hiwa Ra!: Maori Journalism in Aotearoa New Zealand. Wellington: Huia
Publishers

NRK Sapmi | Public Media Alliance 10
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1.2 Telling our stories

Yet, for all the universal ideals of journalism, there are profound differences in the way
Indigenous journalism is practiced, and the way Indigenous journalists operate. The
longtime Canadian First Nations journalist Duncan McCue, who now runs a dedicated
Indigenous journalism programme at Carleton University in Ottawa, detailed some of
them:

“Indigenous journalists work differently than mainstream media do, for sure,
when it comes to reporting on sensitive topics. There are differences with
regard to accountability. Indigenous journalists, when we’re reporting on our
own communities, do a much better job of building trust with sources at the
front end, and then being responsible or accountable to them after a story has
been published. | think that’s because we are very aware of the treatment that
our communities have received in the past from mainstream media,

and we’re very sensitive to outsiders coming into our communities and getting
the story wrong. But also, although we’re journalists and we’re somewhat
arm’s length from the stories, we're also continuing members of the
community.”

- Duncan McCue, Carleton University

For many Indigenous journalists — whether they work for an Indigenous-run organisation,
a mainstream organisation, or as a freelancer - they bring wholly different backgrounds
and lived experiences, which bring different perspectives and ways of operating to their
work.

“We are very clear about what we do and the why. The opportunity and
challenge for us is to make sure that we're filtering through that lens: What are
we, what is the opportunity we have to tell this story differently?”

- Dan Bourchier, NITV

Despite this richness and diversity, it is an added labour that is often not recognised or
understood at many organisations. In the late 20" century, as the United Nations
Declaration on the Rights of Indigenous Peoples (UNDRIP) was being drafted,
communities specifically fought for the right to tell their stories and reflect themselves in
the media. When the Declaration was finally adopted, in 2007, there were two specific
clauses. One guaranteed Indigenous Peoples the right to establish their own media, in

NRK Sapmi | Public Media Alliance "
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their own language, without discrimination. Another said state media needed to duly
reflect cultural diversity, without prejudice and with full freedom of expression.®

“For me, independence is about more than editorial freedom; it is a mindset of
taking responsibility for our own future. It is about balancing the weight of our
history with creating new opportunities.”

- Johan Ailo Kalstad, NRK Sapmi

That UNDRIP distinction is important. There is a large difference between ‘owned’ by
Indigenous peoples, and the second clause to ‘duly reflect’, which speaks to an entirely
different purpose. But that doesn’t necessarily mean there’s no crossover or need for
collaboration. It does, however, mean an awareness of the different spheres is needed. It
also doesn’t take away the obligation for national and mainstream media outlets to
properly serve Indigenous communities.

“It's the grounding and the connection and the fact that so many Aboriginal and
Torres Strait Islander people have such a deep and unflinching trust for NITV.
That’s been built over many years from something that was driven from the
grassroots and community and then backed at every level.”

- Dan Bourchier, NITV

In 2023, the UN Permanent Forum on Indigenous Issues asked UNESCO to examine
those rights. It also urged states to ensure that both private and public media reflect
Indigenous diversity. UNESCO formed a working group, hired researchers, and developed
Al-powered media monitoring. The subsequent 2025 report, “Indigenous Peoples and the
Media,” upheld what many already knew: stereotyping and biased framing persists,
despite the past decade’s advances.®

1.3 Nuances, challenges, and struggle

Overcoming stereotypes and lazy narratives is a constant menace. Despite efforts to
improve diversity and reconcile with past reporting, the reality for Indigenous journalists
remains difficult. In 2020, an essay by a Canadian journalist, published in The Walrus,

5 United Nations (2007). Article 16, United Nations Declaration on the Rights of Indigenous Peoples
8 UNESCO (2025). Indigenous Peoples and the Media. Accessed at:
https://unesdoc.unesco.org/ark:/48223/pf0000393487/PDF/393487eng.pdf.multi
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declared: “Objectivity Is a Privilege Afforded to White Journalists.” It quickly went
viral, winning a National Magazine Award, and becoming part of syllabi in journalism
schools across Turtle Island.

“Under the banner of diversity, racialised people are told to bring ourselves and our
perspectives,” she wrote. “But, if we bring too much of them, we get held back.”

Essentially, there is an added burden of proof for non-white journalists and sources that
accompanies stories about race and First Nations life. There is a lack of trust, and
professionalism is questioned when it comes to reporting on Indigenous communities,
and the “spectre of advocacy follows us in a way that it does not for many of our white
colleagues.”

“We face more mistrust that we are taking part or that we are siding with the
Sami struggle and so on”

- Thomas Sarri, SR Sameradion

“For many years, a lot of the institutions have been non-Indigenous and people
have been deciding and editorialising what is important, the framework through
which stories can be told.”

- Robert Doane, CBC/Radio-Canada

Yet there is a pushback against reductive views of Indigenous communities — which are
as diverse in perspective, opinion, thought, and feeling as any other people. Indigenous
journalism delves into those nuances rather than, say, finding the one representative
“Sami” voice.

“There’s lots of different Sami people that think not the same. You can't just call
Sami people a group. What kind of Sami people is this? Are they hunters? Are
they reindeer herders? Are they people living in cities?”

- Thomas Sarri, SR Sameradion

“It is harder to explain this to assignment editors who may not appreciate those
extra - call them burdens, for lack of a better word - or responsibilities that
Indigenous journalists have.”

- Duncan McCue, Carleton University

7 Mattar, P (2020). Objectivity Is a Privilege Afforded to White Journalists. The Walrus. Accessed at:
https://thewalrus.ca/obijectivity-is-a-privilege-afforded-to-white-journalists/
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The main solution has been the obvious one: hire more Indigenous reporters. The past
decade has seen a drastic increase in the number of roles created across

many organisations.? But, particularly in large non-Indigenous organisations, change has
been slow, according to some participants.

Indeed, many Indigenous journalists report an often-lonely existence. In a 2024 study for
the Reuters Institute for the Study of Journalism, the Aboriginal Australian

journalist Bridget Brennan found that Indigenous journalists took on many added
burdens, including higher rates of burnout, pressures around a “highly complex cross-
cultural” job that sees them act as a cultural consultant for an organisation. This added
labour was often not compensated or acknowledged.®

“Nobody else has to do that extra labour, but we do it because Indigenous
storytellers don't just tell stories. They think of ways to support the people
telling the stories. They think of how this story is going to be read by the
community. They think of how this story is going to affect the people who are
doing the reporting on that story. We think about how we can negate any harm
or hurt around that.”

- Kelly Williams, ABC

When CBC/Radio-Canada announced its National Indigenous Strategy in 2024,
alongside an Indigenous news and content plan, they introduced new senior leadership
roles as well as a National Indigenous Office, led by Robert Doane, in the hope that the
organisation would change across every level. It also involved discussions with
Indigenous communities, discussing legacies and the need to develop partnerships with
other Indigenous media, like APTN. To keep track of this, the organisation conducts
regular progress reports.’® Doane said accountability was vital, because a long-term
reconciliation project would not be easy.

“You're trying to steer a big ship that's been operating the same way for 80-
plus years. A lot of the work is getting people to the table, having a shared
understanding, getting a commitment and then slowly ensuring that you're
embedding and growing our perspectives. We have under 200 First Nation Inuit

8 Tameez, H (2025). From reckoning to retreat: Journalism’s DEI efforts are in decline, Nieman Lab.
Accessed at: https://www.niemanlab.org/2025/09/from-reckoning-to-retreat-newsrooms-dei-efforts-are-
in-decline/

®Brennan, B (2024). Five pressures facing Indigenous journalists (and what to do about it). Reuters
Institute. Accessed at: https://reutersinstitute.politics.ox.ac.uk/five-pressures-facing-indigenous-
journalists-and-what-do-about-it

9 CBC/Radio-Canada (2025). Strengthening Relations, Walking Together: Progress Report: 2025-26
National Indigenous Strategy. Accessed at: https://strategies.cbcrc.ca/media/ujplnp2p/2025-2026-
progress-report-accessible-en.pdf

NRK Sapmi | Public Media Alliance 14




One Shared Future: Amplifying Indigenous Voices

Meétis total in the organisation, and we're more than 7,500 people. We're talking
about how do we change a whole organisation. Challenging? Yes. Quick? No.”

- Robert Doane, CBC/Radio-Canada

Key to that will be non-Indigenous people playing their part. McCue said allyship remains
powerful, and that while by- and for-Indigenous journalism is important, global and
national organisations do have an important — albeit different - role.

In Brazil, 68 Indigenous journalists, who said they were tired of repeating lessons for
outsiders, published an 80-page guide called “Poranga Marandua”, or “Good News” in
the Baré language." It contained sections on the history of the Indigenous movement in
Brazil, outdated terms and concepts, expressions and narratives, and a glossary. In
2024, APTN released its Guidelines for Allyship, encouraging people to “be critical of
[their] motivations” because “being a good ally involves more than just good intentions.”*
It details how to work with and support Indigenous communities and journalists, without
the pitfall of ‘white saviourism’.

1.4 Holding our own to account

Another important aspect of Indigenous journalism is holding our own power structures
and institutions to account, which presents a range of unique challenges. When you're
from small communities, it can be difficult to confront the status quo, a conundrum not
unique to Indigenous media. But there are many instances of journalists being ostracised
for challenging structures or norms. Even communities and families can respond
ferociously, with an assumption that asking questions is undermining a wider cause.

“People expect what they want from you. I've seen that as a journalist over
many, many years. Part of it is just being able to have a really frank
conversation of ‘this was why | asked the questions | asked’, or ‘this is why we
took the action that we took’, or ‘this is why we did this in this way’, to help
others understand how you got to a point and the why behind that.”

- Dan Bourchier, NITV

" Coelho, L (2025). New manual by Indigenous journalists in Brazil aims to prevent errors and stereotypes
about their communities. LatAm Journalism Review. Accessed at:
https://latamjournalismreview.org/articles/new-manual-by-indigenous-journalists-in-brazil-aims-to-
prevent-errors-and-stereotypes-about-their-communities/

2 Caron, ME (2024). How to be an effective ally to Indigenous communities — Guidelines for Allyship.
APTN. Accessed at: https://www.aptn.org/features/how-to-be-an-effective-ally-to-indigenous-
communities-guidelines-for-allyship/
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In the US, the First Amendment does not apply on sovereign reservations, and most
tribal media outlets are owned and funded by tribal governments, which can have a
chilling effect on reporting. According to an analysis by the Indigenous Journalists
Association, of the 575 federally recognised tribes, fewer than a dozen either have codes
protecting press freedom, or courts with a record of defending the media.” One recent
survey spoke to several journalists who said they were effectively barred from reporting
anything that could portray tribal officials in an unflattering light.'*

1.5 Working with community

Many of these issues trickle down to how communities see the media. Journalism claims
to represent the people, yet the reality for many communities is that they increasingly do
not trust the news media.” Many large, international organisations in particular do not
have editorial standards for Indigenous issues, while a lot of national coverage has
involved parachuting into Indigenous communities in what Ahtone called a “poverty-porn”
style of journalism centred around tragedy.

Building trust and better representations involves face-to-face work, and spending time
in community. It also involves championing good stories as well as bad.

“There are connections and relationships that we have that other networks are
enviable of... I'm not sure whether they realise that access has come with
building relationships and trust and showing up - not just parachuting in when
something horrible has happened but being there when the good things
happen, being part of the community and reflecting that back and being a
platform that elevates those voices.”

- Dan Bourchier, NITV

3 Indigenous Journalists Association (2026). Indigenous Media Initiative. Accessed at:
https://indigenousjournalists.org/red-press-initiative/

4 Scott, L (2026). On Standing Rock, Local News Is Teetering. Columbia Journalism Review. Accessed at:
https://www.cjr.org/analysis/standing-rock-local-news-teetering-teton-lakota-times-sioux-native-
indigenous-media-avis-red-bear.php

S Arguedas, AR. Banerjee, S. Mont'Alverne, C. Toff, B. Fletcher, R. Nielsen, RK (2023). News for the
powerful and privileged: how misrepresentation and underrepresentation of disadvantaged communities
undermine their trust in news. Reuters Institute. Accessed at:
https://reutersinstitute.politics.ox.ac.uk/news-powerful-and-privileged-how-misrepresentation-and-
underrepresentation-disadvantaged
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“We need to know what our main audience, Sami people, are expecting from
us. What do you want? What do you want us to tell? What kind of stories? What
kind of news is interesting for you. And the only way for us to get to know it is
to meet them in real life.”

- Thomas Sarri, SR Sameradion

It's no coincidence that the development of CBC/Radio-Canada’s National Indigenous
Strategy started with a months-long process of speaking with and listening to First
Nations, Inuit and Métis.'® Cultivating relationships with Indigenous Peoples also remains
one of the four central pillars of their current strategy.

It also shows that Indigenous media is responsive, and accountable to, community.

“It does mean that you're very accountable wherever you go. If there are
stories that people don't like, you hear about it. And there are many, many,
many touch points. Lots of people have got my number and feel like they will
tell me if they need me to know about something. | think the accountability
piece is very strong.”

- Dan Bourchier, NITV

As budgets become more constrained, being present has become an expensive
exercise, especially in geographically large countries like Australia or Brazil. But a 2025
survey found that Indigenous media played a critical role in countering disinformation,
because of their deep ties, which shows the value of those relationships.!”

“When | go into community, APTN is still on all the time, you know, because
people appreciate our people telling our stories for ourselves.”

- Duncan McCue, Carleton University

8 CBC/Radio-Canada (2022). CBC/RADIO-CANADA ENGAGING WITH INDIGENOUS COMMUNITIES
ACROSS CANADA ABOUT BETTER REFLECTING INDIGENOUS CULTURES. Accessed at:
https://mediacentre.cbc.ca/announcement/4957/cbc-radio-canada-engaging-with-indigenous-
communities-across-canada-about-better-reflecting-indigenous-cultures/

7 International Center for Journalists (2025). U.S. Ethnic and Indigenous Media Play Critical Role in
Countering Disinformation, New ICFJ Study Finds. Accessed at: https://www.icfj.org/news/us-ethnic-
and-indigenous-media-play-critical-role-countering-disinformation-new-icfj-study
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1.6 Positivity and growing interest

In November 2025, amid the bright lights of New York City, history was made when the
Sami series Ora Jaska - the first Sami drama produced in more than a decade — was
nominated for an International Emmy."® The youth series, which confronted taboos like
sexual abuse and homosexuality, proved extremely popular, being broadcast on
Norwegian public broadcaster NRK’s main channel.

The Amazon series Chief of War brought native Hawaiian language to an international
audience, while North of North, a series made via a collaboration between APTN,
CBC/Radio-Canada, and Netflix has won a suite of awards.’® Around the world, there is a
growing appetite for Indigenous series and stories. Yet just because it attracts a
mainstream audience, such productions haven't ceded their voice.

“There are plenty of examples in both drama and journalistically that show that
really well-resourced, well-produced Indigenous productions have tonnes of
crossover interest. North of North as an example ... is getting huge numbers.
Whether it's Reservation Dogs or Connie Walker's podcast Stolen - which won
a Pulitzer and a Peabody - | wouldn't say they’ve ceded in any way, shape, or
form their narrative sovereignty. Quite the opposite, | would say that they
asserted their narrative sovereignty and are telling stories differently.”

- Duncan McCue, Carleton University

The appetite is demonstrated in myriad ways, and in many instances, non-Indigenous
people are some of the keenest.

“NITV is the only broadcast network that is growing in viewers and increasing
at a time when everyone else seems to be going backwards. There are so
many opportunities for us to pave the way and to be stepping into those
spaces to make sure that voices and perspectives that haven’t been heard
before are being heard and listened to and available to people. To all
Australians, but further afield as well.”

- Dan Bourchier, NITV

'8 Kalstad, JA (2025). We Are the Cavalry: Reclaiming Our Stories and Our Future. WIBN. Accessed at:
https://www.wibn.global/writtenworks/we-are-the-cavalry%3A-reclaiming-our-stories-and-our-future-
by-johan-ailo-kalstad%2C-director-of-nrk-sdpmi-

' Folger, M (2026). ‘North of North’ takes home 9 Canadian Screen Awards. Nunatsiaq News. Accessed
at: https://nunatsiag.com/stories/article/north-of-north-takes-home-9-canadian-screen-awards/

NRK Sapmi | Public Media Alliance 18



One Shared Future: Amplifying Indigenous Voices

That growth is having flow-on effects, from the way programmes are commissioned, to
how production agreements are written. The International Sami Film Institute assembled
a panel because it was “seeing a significant increase in international productions
wanting to engage with Sami stories and landscapes.”® NITV has protocols for makers,
producers, and journalists on how to work with Aboriginal and Torres Strait Islander
communities,? while at APTN, there is a Pathways and Protocols programme that has
guided its work, with benefits for the industry more broadly.?

“Things have changed quite a lot, and I've seen in other commissioners and
people at other agencies and broadcasters appreciate that deeper level of
consciousness and responsibility that comes from working on Indigenous
projects. They actually find themselves wanting to work that way because it's a
deeper and more connected way of working.”

- Adam Garnet Jones, APTN

“What we have to offer as Aboriginal and Torres Strait Islanders, the way we
think, what our young people are doing, could actually save broadcasters as a
whole. Broadcasters, you know, they're all talking about dwindling audience, all
trying to make sure they are developing trust. They can't reach young people.
And yet you look at the Indigenous sector, the Koori Mail is the only newspaper
that is growing in readership and subscription rates.”

- Kelly Williams, ABC

2 Red Pop! News (2026). ON SAMI TERMS: THE INTERNATIONAL SAMI FILM INSTITUTE FORMS EXPERT
PANEL TO ADVISE GLOBAL PRODUCTIONS. Accessed at: https://redpopnews.com/on-sami-terms-the-
international-sami-film-institute-forms-expert-panel-to-advise-global-productions/

2! Special Broadcasting Service (2020). The Greater Perspective — Indigenous Protocols. Accessed at:
https://www.sbs.com.au/aboutus/sbs-the-greater-perspective-indigenous-protocols/

2 imagineNATIVE (2019). ON-SCREEN PROTOCOLS & PATHWAYS: A Media Production Guide to Working
with First Nations, Métis and Inuit Communities, Cultures, Concepts and Stories. APTN. Accessed at:
https://www.aptn.org/wp-content/uploads/2025/02/1SO_On-Screen-Protocols-Pathways.pdf
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21 Geopolitics

In late 2025, the annual UN COP climate talks were held in Belém, Brazil, a city in the
heart of the Amazon. In the preceding days, UN secretary-general Antonio

Guterres spoke with a young Indigenous journalist, Waja Xipai, who writes for Sumauma,
an Amazon-based journalism platform. Xipai was said to be the first Indigenous journalist
to speak exclusively with Guterres.

The secretary general said, “The best guardians of nature are precisely the Indigenous
communities.” In an op-ed for The Guardian, Xipai wrote:

“As an Indigenous man, | know very well the pain of the forest, because its
body is an extension of ours. When | speak of the body of the forest, it is
neither this nor that; it is everything. It is the other humans who live within it: it
is a tree, it is the ground, it is the river, and those who live within it. So, | knew
my questions would be intertwined with everything that constitutes me as an
Indigenous being.

“l couldn’t help but wonder: how many other leaders are willing to listen to and
respond to Indigenous peoples? And for how long will this willingness last
beyond Cop307?” 23

- Waja Xipai

At COP, while Indigenous leaders were present throughout, there were very real fears
their participation amounted to little more than window dressing, garnish for the same
old script. One evening, protesters ran into the cavernous venue. “At last, something has
happened here,” a Panamanian negotiator remarked, wryly.2*- Xipai wrote a follow-

up feature:

“There are Indigenous people participating in debates, roundtables and
meetings, but it’'s curious to perceive how their presence is, at the same time,
intense and silent. José Gregorio Diaz Mirabal, a representative of various

3 Watts, J. Xipai, W (2025). ‘Change course now’: humanity has missed 1.5C climate target, says UN
head. The Guardian. Accessed at: https://www.theguardian.com/environment/2025/oct/28/change-
course-now-humanity-has-missed-15c-climate-target-says-un-head

24Watts, J. Milman, O. Noor, D (2005). Tussles break out between protesters and security at Cop30 in
Brazil. The Guardian. Accessed at: https://www.theguardian.com/environment/2025/nov/12/tussles-
break-out-between-protesters-and-security-at-cop30-in-brazil
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Indigenous groups, tells me: ‘What is worrying here is that, first of all, we
continue to be observers.”?°

- Waja Xipai

There is a difference between being present and being heard, let alone involved. While
COP is a political forum, the parallels for the media and Indigenous representation

are confronting and raise a much larger question about what genuine Indigenous
representation looks like, particularly in international fora.

In early 2026, when the US president Donald Trump threatened to annex Kalaallit Nunaat
(Greenland) and bring it under Washington’s control, the world’s media flooded onto the
world’s largest island. Yet the narrative quickly became one of strained relations between
the US and Denmark, Kalaallit Nunaat’s coloniser, and the implications for Europe. There
seemed to be little care for the thoughts of the Inuit, who were simply perceived as
people to whom actions were done upon, with no agency themselves. The international
media neglected to invest in their stories, said Irene Jeppson, news director for Kalaalit
Nunaat’s public service broadcaster, KNR, to the non-profit media lab, iIMEdD.

“A lot of the [foreign] journalists, they fly to Greenland, stay for two or three days
and go again. And they talk like they have been here for 20 years and know
everything. And the Danish media always use the same and the same sources.
They don’t talk with the real Greenlanders.” 2°

- Irene Jeppson, KNR news director.

Amidst that fervour, the director of NRK Sapmi, Johan Ailo Kalstad, and director general
of NRK, Vibeke Fiirst Haugen, wrote in a blog for WIBN that “when tensions between
states rise, Indigenous peoples end up in the crossfire.”

% Xipai, W (2025). ‘The haste feels contagious ... | fear it’: a Xipai journalist on attending Cop30. The
Guardian. Accessed at: https://www.theguardian.com/environment/2025/nov/18/indigenous-xipaya-
journalist-attending-cop30-belem-brazil

% Fronista, P (2026). Greenland’s KNR: How a tiny newsroom marshals its resources to cover a huge story.
iMEdD. Accessed at: https://lab.imedd.org/en/greenlands-knr-how-a-tiny-newsroom-marshals-its-
resources-to-cover-a-huge-story/
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“The Sami have also often been pawns in great power politics. In the mid-19th
century, the fear of Russia was one of the arguments used to legitimise the
harsh Norwegianisation policy of assimilation. The Sami, who lived their lives
across the young national borders in the north, unnerved the authorities.”

- Johan Ailo Kalstad, NRK Sapmi

He argued that it was critical for Indigenous journalists and media outlets to be asking
international questions as much as community or national ones, and to be questioning
power structures that are often assumed to be immovabile.

“It's reclaiming our history in many ways, but our modern history, our current
history for going forward.”

- Robert Doane, CBC/Radio-Canada

2.2 Media freedom

Journalism is becoming an increasingly perilous occupation, and Indigenous journalists
are among the most threatened. In 2026, half of the world’s population lived in a country
where press freedom is seriously at risk, a worsening trend marked by conflicts, a rising
number of attacks, and growing economic fragility for the media.?®

In 2024, the Committee to Protect Journalists recorded more journalists jailed worldwide
than ever before.?® In the Brazilian Amazon, for example, RSF found 66 press freedom
violations in 2023 - 16 of which were directly linked to coverage of agribusiness, mining,
Indigenous peoples, and human rights violations.2°

In its 2025 annual report, the Inter-American Commission on Human Rights (IACHR) said
that rights were being fast eroded. “The weakening of standards for the protection of

%7 Kalstad, JA & Haugen, VF (2026). Sapmi in an uncertain world. WIBN. Accessed at:
https://www.wibn.global/writtenworks/sapmi-in-an-uncertain-world-the-indigenous-voice-is-more-
important-than-ever

28 Bruttin, T (2026). 40 years of commitment to informing tomorrow’s world: RSF releases its 2025 annual
activity report. Reporters without Borders. Accessed at: https://rsf.org/en/40-years-commitment-
informing-tomorrow-s-world-rsf-releases-its-2025-annual-activity-report

2 Getz, A (2025). In record year, China, Israel, and Myanmar are world’s leading jailers of journalists,
Committee to Protect Journalists. Accessed at: https://cpj.org/special-reports/in-record-year-china-
israel-and-myanmar-are-worlds-leading-jailers-of-journalists/

30 Reporters Without Borders (2023). “Scorched lands of journalism in the Amazon” — RSF report.
Accessed at: https://rsf.org/en/scorched-lands-journalism-amazon-rsf-report
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Indigenous peoples, built up over a long historical process, cannot and must not mean a
setback in the guarantee of their rights.”"

In Nicaragua, Indigenous journalists are among a growing number of forced
disappearances and arbitrary detentions.®? The IACHR said that, in the past decade,
there had been an “alarming increase in the scale and intensity of violence” towards
Indigenous communities, with widespread land loss, dispossession, and the
“criminalisation of traditional authorities, community leaders, and land defenders.”® This
was coupled with an “increasingly intense escalation of attacks against independent
journalists and media outlets”, with methods including “surveillance,

intimidation, stigmatisation campaigns, death threats, and harassment.”

Just how many journalists have been detained or disappeared is unknown, with many
families too afraid to file a complaint. Hundreds of other journalists have been forced into
exile, where they continue to be harassed and intimidated.®*

In Cuauhtémallan (Guatemala), journalism is becoming increasingly criminalised, with
those who cover mining, deforestation, and the evictions of Indigenous communities
among those most at risk. A 2025 report by a consortium of press freedom
organisations found that local journalists — especially Indigenous women — were facing
daily threats, intimidation, and systemic discrimination.®®

“Although Indigenous people make up more than 43 percent of the Guatemalan
population, these journalists are not recognised as press workers, do not have
access to public information in their native languages, and suffer all forms of
prejudice from the authorities, making coverage of conflicts related to their
communities and the environment even more challenging.”

- Artur Romeu, director, RSF Latin America

3! Inter-American Commission on Human Rights (2025). Annual Report. OAS. Accessed at:
https://www.oas.org/en/iachr/docs/annual/2025/1A2025_ENG.pdf

%2 Robles, F (2025). A Chilling New Tactic in Nicaragua: Arrest, Then Silence, The New York Times.
Accessed at: https://www.nytimes.com/2025/10/05/us/nicaragua-people-disappearing.html

33 Inter-American Commission on Human Rights (2025). Violence against indigenous peoples and Afro
descendants on the Caribbean coast of Nicaragua. OAS. Accessed at:
https://www.oas.org/en/iachr/reports/pdfs/2025/informe_afro_%20indigenas_nicaragua_eng.pdf

34 CPJ Americas Program (2026). ‘They are hunting journalists’: Nicaragua’s covert repression tactics strike
fear beyond borders. Committee to Protect Journalists. Accessed at: https://cpj.org/2026/01/they-are-
hunting-journalists-nicaraguas-covert-repression-tactics-strike-fear-beyond-borders/

% Reporters Without Borders (2025). Guatemala: local journalists covering environmental issues at high
risk, RSF. Accessed at: https://rsf.org/en/guatemala-local-journalists-covering-environmental-issues-

high-risk
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The lack of legal recognition continues to hamper Indigenous journalists and media
outlets. Ensuring and strengthening such recognition was one of the key
recommendations from UNESCO’s Indigenous Peoples and the Media Study.

“Indigenous Peoples have the right to establish their own media and access
non-Indigenous media platforms—radio, television, print and digital—without
discrimination. Yet, this right is not fully realized, threatening pluralism, diversity,
reconciliation and peaceful co-existence.”3¢

- UNESCO

The Maya Tz'utujil journalist, Diego Petzey, was charged after he covered a protest
against a hydro-electric dam that had been approved without consultation, while the
Maya Q'eqchi ' journalist, Ana Chen, was the target of a smear campaign — apparently
instigated by the local mayor’s office — for covering another protest. In 2021, the Inter-
American Court of Human Rights ordered Guatemala to compensate for Indigenous-
owned radio stations that had been closed between 2006 and 2009. As of July 2026,
this has still not happened.

Other countries, including the United States and several Asian countries, have also
reported a growing amount of legal pressure on journalists, amid anti-media political
rhetoric and a rising number of verbal and physical assaults on journalists.

For the talk of solidarity, what responsibility, therefore, do Indigenous and non-
Indigenous media and journalists have to help?

“We should be supporting and lifting up. Especially, | think, around the world
where there are Indigenous where it’s unsafe or they might not have the tools

”

- Robert Doane, CBC/Radio-Canada

2.3 Censorship

In this climate, self-censorship has increasingly become a safety reflex. Cristopher
Mendoza, from the Nicaraguan Journalists’ Association, told the Committee to Protect
Journalists that many outlets had “lightened” their content to avoid harassment.®” In the

% UNESCO (2025). 3. Key Recommendations, Indigenous Peoples and the Media. Accessed at:
https://unesdoc.unesco.org/ark:/48223/pf0000393487.page=17

%7 Vilchez, D (2021). Eight press freedom threats to watch ahead of Nicaragua’s presidential elections.
Committee to Protect Journalists. Accessed at: https://cpj.org/2021/10/eight-press-freedom-threats-
nicaraguas-presidential-
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Brazilian Amazon, RSF said endemic violence, combined with political and economic
pressures, were creating conditions that were pushing Indigenous journalists to censor
themselves.®® “We try not to come into conflict with the municipalities where
[Indigenous] journalists’ relatives work, to avoid reprisals,” said Claudia Ferraz from

the Wayuri Network, a leading Amazonia digital outlet launched in 2017.

But even in other countries and territories, including ones where press freedom is
officially enshrined, intimidation against Indigenous communities and journalists is rising
exponentially. The US-based Indigenous Journalists Association found that press
freedom was inconsistent across tribal areas, with nearly a third of respondents to a
survey saying tribal governments had tried to control their budget, while nearly a quarter
reported stories not being told because of censorship.®® Nearly half said they were
subjected to intimidation or harassment while covering tribal affairs.

But it also found an environment where Indigenous journalists were networking to
protect themselves, to cover what was happening to Indigenous territories, and to
combat disinformation.

2.4 Social media

One of the most essential tools for modern journalism has also become the most
dangerous, particularly for Indigenous journalists, who are often subject to racism and
discrimination online.

“There are some unique challenges around the rise of racism that we've seen
on social media and the accessibility that people have to be able to say
whatever they want in ways that are often not filtered, and then that's very time
intensive and resource intensive”

- Dan Bourchier, NITV

A March 2026 report on Cuauhtémallan, by the London-based NGO Global Witness,
found that social media platforms were being used to orchestrate “coordinated online
smear campaigns” against journalists and Indigenous leaders, part of an emerging global
trend.

elections/#:~:text=In%20addition%20to%20harassment%20from, rights%2C%20politics%2C%20and %2
Ogender

38 Reporters Without Borders (2023). “Scorched lands of journalism in the Amazon” — RSF report.
Accessed at: https://rsf.org/en/scorched-lands-journalism-amazon-rsf-report

% Indigenous Journalists Association (2026). Indigenous Media Initiative. Accessed at:
https://indigenousjournalists.org/red-press-initiative/
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“We tend to think of criminalisation as something decided by a politician or judg
e. But increasingly, the social and ideological groundwork is laid online, on the v
ery platforms we use every day. These tactics weaponise stigma, fear and soci
al isolation to strip defenders of their legitimacy, eroding their reputations with t
he public and within their own communities.” 4°

- Global Witness

Countries around the world are considering introducing some form of ban or restriction
on social media for children. In Australia, which implemented the world’s first ban for
under-16s in 2025, concerns were raised about the way the law overlooked how people
in regional and remote communities used it to “stay connected, share pride in culture,
and express their voice and talents.”*!

“Sometimes there's disinformation, misinformation, and it's getting trickier now.
But it's an outlet for First Nations people to be heard when,

traditionally, it's been a struggle to have their perspectives or voices heard. |
think it's important. | don't see it as a good or bad thing, this is the climate

and it's important to understand it.”

- Solua Middleton, ABC

Because despite its pitfalls and perils, social media - particularly for the younger
generation of journalists, storytellers, and content makers — has allowed them to bypass
gatekeepers to tell stories to communities. The International Working Group for
Indigenous Affairs, in 2026, said an increasing proliferation of mobile connectivity was
leading many communities to broadcast their situations — both good and bad - to large
international followings, instantly.*?

“Anecdotally, I'm seeing a lot of people that wouldn't have been able ... [to see]
themselves on some of those broadcasters, but they can see themselves in

40 Global Witness (2026). Social media weaponised to criminalise Indigenous leaders and climate
activists in Guatemala. Accessed at: https://globalwitness.org/en/press-releases/social-media-
weaponised-to-criminalise-indigenous-leaders-and-climate-activists-in-guatemala/

41 Cross, J (2026). Social media ban could have greater impacts for Indigenous youth, but online safety
remains key. National Indigenous Times. Accessed at: https://nit.com.au/11-04-2026/23655/social-
media-ban-could-have-greater-impact-on-indigenous-youth-but-online-safety-remains-key

42 International Working Group for Indigenous Affairs (2026). Social media gives voice to indigenous
communities. Accessed at: https://www.iwgia.org/en/news/social-media-gives-voice-to-indigenous-
communities?lang=en
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social media and they can create stuff that is them literally seeing

themselves. There's a real changing dynamic of the way

media organisations operate. | think this is a challenge for big global

media organisations, if you don't step into this space and think very carefully
about why you're doing things or where people are at, there is the risk of being
left behind.”

- Dan Bourchier, NITV

2.5 Shifting politics

For all the growing support and appetite for Indigenous media, there is always the risk of
regression. Many Indigenous media still rely on some degree of government support, and
around the world, there are countless examples of funding inequities.

In many countries, the political appetite for diversity from a decade ago is waning. In
Canada, a vocal minority has gained airtime pushing back against reconciliation, going as
far as questioning the existence of unmarked graves at residential schools.*® In
Aotearoa, Treaty rights and Maori-related policies have been a political issue for much of
the past three years, while the civil service was ordered to prioritise English over Maori,
plans for bilingual signage were scrapped, and English was recently made an official
language of New Zealand, a move some language advocates considered retributive, as
English is already the dominant language..** Meanwhile, the government of Argentina
eliminated dedicated funding for community and Indigenous media, which organisations
criticised as the creation of a “false level playing field.”*s

“Particularly since the [Voice] referendum, there has been clearly a scaling
back of the conversations that the politicians want to have [around Indigenous
issues].”

- Dan Bourchier, NITV

43 Austen, | (2024). What Lies Beneath Canada’s Former Indigenous School Sites Fuels a Debate, The New
York Times. Accessed at: https://www.nytimes.com/2024/09/20/canada-indigenous-schools-unmarked-
graves.html

4 Corlett, E (2026). New Zealand legislation recognising English an official language ridiculed as
‘pathetic’. The Guardian. Accessed at: https://www.theguardian.com/world/2026/aug/03/new-zealand-
english-an-official-language-bill

45 OBSERVACOM (2026). Gobierno argentino suprime fondos destinados a medios comunitarios,
cooperativos y de pueblos originarios. Accessed at: https://www.observacom.org/gobierno-argentino-
suprime-fondos-destinados-a-medios-comunitarios-cooperativos-y-de-pueblos-originarios/
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In the media, there has been pushback against diversity, equity, and inclusion initiatives.
A 2025 report from Nieman Labs found that many diversity-related newsroom jobs
created over the past decade haven't stuck.*® It also found that for many media
organisations that conducted examinations of their histories, little was done after
publication. Yet, there are also countless media who have stayed true to their purpose
despite increased pressure.

“The last four or five years, the polarisation and the world has been changing
and, | must say, we face more of this mistrust against us as journalists.”

- Thomas Sarri, SR Sameradion

“The thing that is becoming clear is Blak burnout. | was like, right, what can | do
to ease that burden of the Blak burnout for our staff?”

- Solua Middleton, ABC

Still, many Indigenous media have their genesis in protest. While any backwards step is
regressive and frustrating, there is a history that gives motivation to continue.

“Thinking about how NITV came to be after lobbying for decades and decades
and hard work by so many people. But also what those elders and those
people instilled, which was about creating a space for storytelling to happen.
You never forget the work that went into getting here and remember that with
that comes an obligation.”

- Dan Bourchier, NITV

46 Tameez, H (2025). From reckoning to retreat: Journalism’s DEI efforts are in decline. Nieman Lab.
Accessed at: https://www.niemanlab.org/2025/09/from-reckoning-to-retreat-newsrooms-dei-efforts-are-
in-decline/
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31 Growing demand

Despite growing challenges across the media sector, there is still a strong desire for
Indigenous content and journalism. In Southern Bolivia, an Indigenous journalism school
opened in 2020, designed to help young people reclaim their voice and identity.*” Duncan
McCue said his Indigenous journalism programme in Canada was doing well, and there
are still a lot of young people hungry to tell stories.

“On the one hand, it could be quite discouraging for a young journalist starting
out right now. But on the other hand, the means of production are now in our
hands in a way that we never had before. We have a far greater potential than
we did 20, 30 years ago to deliver our stories to a much greater audience than
simply our own people.”

- Duncan McCue, Carleton University

After all, whether it’s on television or social media, storytelling is something Indigenous
people have excelled at for millennia. Our unique ways have always adapted to
technology and circumstance. At APTN, there are many young creatives still wanting to
partner.

“We do have this mandate that speaks to why we're all here. We can point to
the fact that we have been building this talent for all of this time and that we're
not here looking to make money, but we're here trying to tell the best stories
and also build this industry for Indigenous people. Money speaks very loudly,
but [we're] able to bring that higher mission to the table and say, ‘This is what
we're here for, and we don't want to do anything that would sacrifice the
integrity of the show or the voice.” We also want the best show, and we believe
that we can all pursue this other mission simultaneously without sacrificing
quality.”

- Adam Garnet Jones, APTN

47 Linares, CL (2025). Young Indigenous people in Bolivia are using journalism to reclaim their voices and
identity. LatAm Journalism Review. Accessed at: https://latamjournalismreview.org/articles/young-
indigenous-people-in-bolivia-are-using-journalism-to-reclaim-their-voices-and-identity/
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There are big issues to confront for there to be a viable future, and changes media
organisations must make if they are to remain relevant for this future generation, who are
technological natives and largely agnostic around brands and legacy titles.

“I'm listening to those conversations and I'm going, ‘Oh my God, you have this
enormous resource that you can tap into.” But we need to do it in a way that
supports the young people. You look at these young people who are so
successful on social and Tik Tok, some of the biggest numbers are Indigenous
youth around the world doing their thing because they're being creative.
They're doing things that other people aren't doing.”

- Kelly Williams, ABC

Many organisations are now working with content creators, or finding pathways through
organisations where they can excel as multiplatform creators.*® But a key issue remains
making organisations culturally safe spaces, as canvassed earlier in this report, but also
making it worthwhile.

“The media industry is famous for abusing its interns. Much of that labour is
unpaid; they're expected to pay their dues. We need to encourage our next
generation by making sure that our budgets have adequate resources to be
able to sponsor and support the next generation. We can't expect that our
young people will claw their way up the ladder in the same way that the rest of
the media industry expects, because our communities and our families are still
clawing their way up from the assault of colonialism that has blown up our
family structures and our traditional modes of governance.”

- Duncan McCue, Carleton University

3.2 New technology and platforms

Artificial Intelligence (Al) is already disrupting the ways we create, disseminate, and
experience the news, on both the demand and supply sides. Al tools can summarise the
news so you can read less of it; it can also be used to create content. There are broad
concerns over intellectual property, profitability, governance, and fairness. A reporter

48 Lock, H (2025). How are public broadcasters working with content creators? Media Uncovered, Public
Media Alliance, Podbean. Accessed at: https://mediauncovered.podbean.com/e/public-media-and-
content-creators/
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might labour for months to unearth new information only for Al to hoover it up in some
bland - and sometimes inaccurate — summary.

But questions also abound about how it regards Indigenous matters. Can something so
homogenous ever cater to the nuances of Indigenous life? Is it premature to wonder how
the winners of the Al race might shape the stories that tell our past? What about the
overarching concerns of Indigenous story and data sovereignty?

A 2025 UNESCO study found that, globally, radio remains the dominant platform for
Indigenous media, and most Indigenous media operates with minimal resources: 70
percent said they had ten or fewer staff.*® A separate briefing paper said 77 percent of
Indigenous media reported a lack of financial resources preventing them from expanding
their digital reach.5° Under such circumstances, it found Al provided opportunities for
revitalising languages, but concerns around Indigenous data and story sovereignty
needed to be addressed.

This is a particular challenge in South Africa, where the public broadcaster SABC is
committed to providing programming in 11 languages across the country, several of
which are Indigenous.” The dominance of Al models and tools sourced from North
America, Europe and Asia means there is genuine concern regarding data sovereignty
as well as the accuracy of Al transcription and translation tools. This is partly due to the
lack of training data for some Indigenous and predominantly oral languages, like Xhosa,
but also the capacity and funding availability to develop local large language models.

Whether it's a lack of funding, lack of personnel or technical expertise, or even lack of
legal recognition, barriers to access could see opportunities for Indigenous media slip
away, and the inequities that arose in the early broadcast era could still manifest in the
digital age. The founder of Hit Radio in Morocco, Younes Ben Boumehdi, spoke of the
challenges, namely, “The risk of standardisation and hegemony, somehow erasing
diversity”.

“It raises an awareness within these companies that we shouldn't be doing the
same mistakes again”

- Thomas Sarri, SR Sameradion

49 UNESCO (2025). Strengthening media with indigenous voices. Accessed at:
https://www.unesco.org/en/articles/strengthening-media-indigenous-voices

50 UNESCO (2025). The Digital Shift: What It Means for Indigenous Peoples and the Media. Accessed at:
https://www.unesco.org/en/articles/digital-shift-what-it-means-indigenous-peoples-and-media

51 Wright, K (2025). PSM and Al: Mapping how public service media use Al in journalism. Public Media
Alliance. Accessed at: https://www.publicmediaalliance.org/wp-content/uploads/2025/08/PSM-and-
Al_PMA-Industry-Report.pdf
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But there are powerful examples of Al being used. In the Amazon, Indigenous journalists
have used it to comb through satellite imagery to identify illegal logging and mining.%? A
West African news outlet has developed an app called Akili to help fact-check voice notes,
which have become a primary way of communicating.®® However, access to these new
technologies is not equal, and could increase the gulf between large organisations and
small, Indigenous-run ones.** In Aotearoa, to confront such issues, a new data storage
network has been designed to keep “Maori data in Maori hands” and ensure “sovereignty
doesn’t stop at the data centre door.”>®

Four Scandinavian public service broadcasters have recently joined a project with
universities to utilise their archives to jointly develop a Sami Al, which could be used for
transcription or language revitalisation, among other things.

“l would say it's a civil right to get to get to use Al exactly as the same way it is
used for other languages like Swedish, Norwegian, Finnish. It should also be in
all Sami languages if you want to use it and talk to it and translate or whatever.”

- Thomas Sarri, SR Sameradion

Such projects are also garnering global recognition, seen as an alternative model to the
rapid, resource-intensive models adopted by Silicon Valley tech giants. The creation of a
te reo Maori large-language model by Te Hiku Media, which used archival audio
recordings with the permission of iwi and Maori elders, was held up by tech journalist
Karen Hao in her book, Empire of Al, as a hope for a different future.

“l wrote about Te Hiku’s work before ChatGPT swiftly seized the dominant Al
paradigm, all but tossing consent, reciprocity, and sovereignty out the window. But
in the years since, I've come to see Te Hiku’s radical approach as even more
relevant and vital. The critiques that | lay out in this book of OpenAl’s and Silicon
Valley’s broader vision are not by any means meant to dismiss Al in its entirety.
What I reject is the dangerous notion that broad benefit from Al can only ever be
derived from-indeed, will ever emerge from-a vision for the technology that

52 Deck, A (2026). Geospatial Al is reinventing the rainforest beat. Nieman Lab. Accessed at:
https://www.niemanlab.org/2026/04/geospatial-ai-is-reinventing-the-rainforest-beat/

53 Kahn, G (2025). These pioneers are working to keep their countries’ languages alive in the age of Al
news. Reuters Institute. Accessed at: https://reutersinstitute.politics.ox.ac.uk/news/these-pioneers-are-
working-keep-their-countries-languages-alive-age-ai-news

54 Adami, M. Kahn, G. Suérez, E (2025). Al and the Future of News 2025: what we learnt about its impact
on coverage, newsrooms and society. Reuters Institute. Accessed at:
https://reutersinstitute.politics.ox.ac.uk/news/ai-and-future-news-2025-what-we-learnt-about-its-
impact-coverage-newsrooms-and-society

% Paewai, P (2026). Maori-owned data storage network hailed as a significant step towards data
sovereignty. RNZ. Accessed at: https://www.rnz.co.nz/news/te-ao-maori/596199/maori-owned-data-
storage-network-hailed-as-significant-step-towards-data-sovereignty
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requires the complete capitulation of our privacy, our agency, and our worth,
including the value of our labor and art, toward an ultimately imperial centralization

project.
"Te Hiku shows us another way.”®

- Karen Hao

Then there’s social media. The instant access that millions of people have to tell their
stories has created a plethora of content outside of the traditional broadcast sphere.
While it’s challenging for the media houses, it's also opening a whole new world of
opportunity.

Beyond social media, m any broadcasters are shifting their entire digital operations,
however difficult it may be, and despite the thorny questions they raise. At Australia’s
ABC, a project called Deep Time went as far as it tried to upend how a traditional news
website looked, and how it could be curated and published in an Indigenous way.

“It took a long time for the digital storytelling team to be able to write the code
to enable people to move around on that site, how Solua thought the
storytelling should go. She has changed the way people navigate websites
because of her vision of how she thought these stories should be followed. So
that was an extraordinary accomplishment.”

- Kelly Williams, ABC

Part of the struggle is competing with major international streaming giants, and whether
they can represent Indigenous story sovereignty or perspectives well. But they have also
shown strong interest in working with Indigenous creatives, co-investing with
broadcasters like APTN.

“There are always trade-offs in a relationship, and we always default to looking
to the storytellers to see how they're feeling. So, you know, there were times
when we did push for more Indigenous or more Inuit crew or writers or
directors, those kinds of roles on set. And there were times when we had those
kinds of concerns about Indigenous involvement and cultural stuff. We don't
want to be pushing for something that the Indigenous-led storytellers aren't
pushing for most of the time.”

- Adam Garnet Jones, APTN

% Hao, K. (2025). Empire of Al: Insight the reckless race for total domination. Penguin Books.
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“I'm not sure that | would want to get into the environment where we're
changing the way we're telling stories because of partnerships with streamers.
However, | think you've got to always keep an open mind, particularly in really
constricted financial environments.”

- Dan Bourchier, NITV

3.3 Strengthening language and culture

One of the main drivers of Indigenous media is the celebration and strengthening of
Indigenous languages and cultures. It's the reason-for-being for many channels,
including Whakaata Maori in Aotearoa, which was formed as part of what is known as
the Maori renaissance.

New initiatives are cropping up constantly, from Sami children’s shows in Sapmi Sweden,
documentaries in Taiwan, through to entire channels. In March 2026, APTN announced a
partnership with YouTube, creating a channel that is home to over 1,200 hours of content
across 20 languages, a partnership it said made Indigenous-language content more
accessible than ever before.*”

“We're trying to do more and do better all the time, but it does take it takes a
long time and it takes it takes money. It's hard, you know, these languages are
so fragile that we just can't snap our fingers and have it all be available and at
this 10 out of 10 quality tomorrow. ...

“We're still trying to figure out how to connect the communities of language
speakers and language educators, language learners with our community of
content makers because they're different. There is this gap between these
communities of people who kind of who want the same thing and need to come
together more. And so that would be interesting thing to look at and learn from
other territories about bridging those gaps”.

- Adam Garnet Jones, APTN

57 APTN (2026). APTN marks National Indigenous Languages Day with launch of free YouTube content.
Accessed at: https://www.aptn.org/aptn-marks-national-indigenous-languages-day-with-launch-of-free-
youtube-content/
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3.4 Collaboration

In 2008, a group of Indigenous broadcasters gathered to form a network, which came to
be known as the World Indigenous Broadcasters Network, or WIBN, and linked by a
vision “to preserve and promote Indigenous cultures and languages worldwide.”®®
Around the world, there are also many global and regional associations and networks for
Indigenous journalists, the common thread being that solidarity is necessary to confront
shared challenges, and learn from and support one-another

In 2025, Indigenous scholars proposed a global Indigenous media network, with UN-
backed oversight, because “Indigenous Peoples remain systematically excluded from
global media systems at a time when international decisions affecting their land, cultures
and rights are intensifying.”s®

How that would look is still to be determined. There are differences, after all. Like those
between Indigenous-specific broadcasters, or departments within national public
broadcasters, let alone small community outlets, freelance operations, or even those
who lack legal recognition as journalists completely. Kelly Williams, of ABC, said national
broadcasters had an obligation to support the wider sector. But how they go about that
is critical.

“We've had a partnership with First Nations Media Australia for six years. |
kicked off that partnership and man, the first time | went to a conference with
Indigenous media organisations, | copped a hammering. The ABC did not have
a good reputation. The ABC would come in, talk, grab the first person, tell a
story the wrong way, from the wrong perspective, from the wrong person,
didn't give really good employment opportunities, would have someone on as a
trainee only for 12 months, and then get another person in the next 12 months.
So people told me that. | took that feedback back. And then now in this role, six
years later, I'm very pleased to say every traineeship now has an outcome. |
went back and told Jason, the young fellow who gave me that feedback around
the change that his words had driven the ABC.”

- Kelly Williams, ABC

Things are starting change, and in early 2026, the Indigenous Partnerships in Public
Media (IPPM) group was formed, bringing together Indigenous departments at national

%8 Kalstad, JA (2026). We Are the Cavalry: Reclaiming Our Stories and Our Future, WIBN. Accessed at:
https://www.wibn.global/writtenworks/we-are-the-cavalry%3A-reclaiming-our-stories-and-our-future-
by-johan-ailo-kalstad%2C-director-of-nrk-sapmi-

% Milfred, RA (2025). Right to media: breaking Indigenous Peoples’ systemic isolation. Frontiers in
Communication. Accessed at:
https://www.frontiersin.org/journals/communication/articles/10.3389/fcomm.2025.1528824/full
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public broadcasters around the world to foster stronger support networks, knowledge
exchange, and collaboration opportunities.®°

Recently, US outlet Grist signed a series of partnerships with Indigenous media
organisations to increase their collaboration and improve their coverage. The Cherokee
journalist Bryan Pollard, who is a past president of the Indigenous Journalists
Association, said that “overwhelmingly, unanimously, everyone wanted to collaborate.”

“We have so many resources to share with each other as Indigenous outlets.
There’s a real opportunity for sharing to help lift all boats. We also have a lot to
offer when it comes to helping our colleagues in mainstream journalism do better
reporting, whether it’s through knowledge-sharing or collaborations our outlets
might have with mainstream outlets. We have so much to offer. We are the experts
in telling our stories. We can offer that expertise to our communities, and the world
at large.”

- Bryan Pollard, Associated Press

‘All these challenges, we need to be stronger together. We have so much to learn
from each other and so much to contribute. We can’t do this alone, and we
shouldn’t.”

- Johan Ailo Kalstad, NRK Sapmi

% Public Media Alliance (2026), New collective launches to support Indigenous representation,
storytelling and languages. Accessed at: https://www.publicmediaalliance.org/new-collective-launches-
to-support-indigenous-representation-storytelling-and-languages/
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41 "Challenge and opportunity”

It's become a gross cliche that this is a moment of “challenge and opportunity.” It seems
to be a favourite line for many media executives, trotted out ad nauseum. There is truth
to it, though. For all the perils facing the media, we have a new generation of Indigenous
storytellers proud of who they are, and eager to share their stories, hopes, and dreams
with the world.

There is an appetite too. The world is growing more eager for genuine stories. The
roaring success of shows like North of North or Chief of War, or even some of the
smaller-scale language podcasts or children’s shows, is a demonstration of the
importance of Indigenous production. That story sovereignty need not be ceded to be
popular. In fact, sometimes doing things our way is better for the industry as a whole.

But there is still some way to go. For centuries, Indigenous Peoples have pursued a
better future for the coming generation, that the path will be easier and fairer than the
one we walked.

Indigenous broadcasting was born from those who demanded our languages and stories
be on the airways, that our voices and issues be heard and reported genuinely. We need
to do the same amid the epochal shifts to a new media landscape. There are clear
opportunities in the deployment of Al tools in language revitalisation, archive access, and
streamlining workflows. But consent and control are needed to ensure that these
processes aren’t absorbed into extractive systems. The reasons for those original
demands are therefore still there, and there is still much more work to do, but also much
to be proud of.

This all goes beyond Indigenous rights, a robust, healthy and flourishing Indigenous
media landscape is a vital component of a democratic society, and an essential aspect
of international media and affairs. Everyone has an important role to play.

There are Indigenous journalists whose lives are in danger for the work they do. The
pernicious intergenerational claws of colonisation still grip so many of our lives in various
ways. The risks are growing, with censorship, online abuse and legal insecurity, and
other threats to safety on the rise. In fact, in the past five years, there has been worrying
regression in some areas: in many cases, it's been easier to say you’ll be different than
to enact any meaningful change. This requires structural change, not just editorial, and
more is needed to protect, fund and sustainably support news teams.

Yet these interviews and discussions have left me heartened that progress can
continue, and that the solutions are out there within us as a people. They always have
been, and it’s clear that collaboration and exchange will be central to ensuring that we
all have access to appropriate knowledge, support, and resourcing. Hopefully this
conference in Guovdageaidnu/Kautokeino will allow us to take a meaningful step
towards that.
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4.2 Key Findings

We are not without an appetite for, or the talent to create, unique Indigenous news
or content. But broadcasters are spread across productions, social media, and
digital content, which can stretch limited resources. There are also questions
around how broadcasters remain the partner of choice for Indigenous productions
in the digital age.

Language, cultural celebration, and renaissance are still central to maintaining trust
with our audiences. There are many new ways to achieve this. However, it's
important to remain clear-eyed about purpose, story, and data sovereignty
concerns. Popularity does not require compromise.

There are worrying trends in diversity, equity and inclusion, with some countries
seeing a noticeable regression in affirmative policies. In other countries, journalism
is becoming an increasingly dangerous profession, with Indigenous journalists
particularly targeted.

Despite some positive changes, many Indigenous journalists around the world
continue to shoulder, additional burdens and cultural labour, while still facing
racism and burnout. The report highlights that significantly more needs to be done
to improve the safety of news teams, and the capabilities of management.

Indigenous media stands proudly on its history and its principles. While there were
concerns about the wider industry, interviewees were not concerned about
Indigenous storytelling as a whole.

Collaboration and knowledge exchange is key to ensuring a long-term sustainable
future for Indigenous journalism. In fact, it has plenty to offer the industry. There is
also the need for solidarity-building and support from media organisations that
enjoy legal recognition and freedom of expression without the same level of threat
of censorship or attacks, towards those who are not so lucky.

Geopolitical uncertainty, the rise of autocratic political leaders, and the
consolidation of power, are threatening Indigenous Peoples. Mainstream media
narratives risk excluding Indigenous perspectives and portraying Indigenous
Peoples as passive actors in world affairs, rather than people with agency.

New technologies remain a double-edged sword for Indigenous media and people.
Social media platforms offer an invaluable and unrivalled platform to reach
Indigenous audiences and to find new talent; yet they also expose Indigenous
journalists and subjects to racist abuse and harassment. Globalised Al companies,
meanwhile, risk overriding Indigenous values over narrative and data sovereignty, yet
Indigenous-led Al solutions offer hope for an alternative model, that can also
revitalise Indigenous languages.
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