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Aui’a Vaimaila Lea,nu’u 

Posi=on: Mul3media Journalist   
Organisa=on: Pacific Media Network  
Ac=vity: Mul3lingual newsroom workflow  
Des=na=on: Fijian Broadcas3ng Corpora3on  
Date: 9 - 13 March 2026 
 

Summary 

I chose to visit the Fijian Broadcas3ng Corpora3on (FBC) in Suva to study their unique, 
integrated mul3lingual newsroom. FBC is a regional leader, producing synchronised content 
in English, iTaukei, and Hindi. This is a model PMN aims to replicate for our 10 Pacific language 
programmes ahead of the 2026 NZ General Elec3on. I aimed to document their "no-silo" 
workflows for rapid transla3on and cultural verifica3on while sharing PMN’s advancements in 
Mul3lingual AI tools. I found the visit informa3ve, rewarding and enjoyable. I shadowed and 
learned from Sainiani Boila who adapts English bulle3ns into iTaukei to preserve cultural 
nuance. I also joined Apenisa Waqairadovu at Parliament to track his story from raw footage 
to the 6:30PM broadcast. I also worked with digital leads Calvin Prasad and Zane Mallam, 
observing FBC’s significant investment in digital infrastructure. Finally, I shared PMN’s AI 
workflows. This included showcasing our use of Adobe Podcast and Gemini, alongside 
discussing ethical elements around AI. The ethical dialogue was vital, par3cularly around 
environmental issues, considering PMN and FBC are both Pacific newsrooms and therefore 
represent a region impacted severely by climate change. 
 

Aui’a Vaimaila with 
FBC News 
Manager Felix 
Chaudhary  
 
 
 
 
 
 
 
 
 
 

 

Objec=ves 

https://pmn.co.nz/
https://www.fbcnews.com.fj/
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• To document FBC’s protocols and workflow for translating and verifying multilingual 

news stories across multiple platforms. I will adapt these workflows to better integrate 
PMN’s daily news service with our 10 distinct Pacific language programmes, creating 
a unified system that can also handle the high-pressure demands of our 2026 Election 
coverage. 

• To showcase and stress-test the 'Multilingual AI' news tools currently in development 
at PMN against FBC’s live, multilingual environment. By benchmarking our AI tools 
against FBC’s human editors, and AI strategy, I will identify safety risks and accuracy 
gaps to ensure these tools are safe for daily use across our language services and 
robust enough for our election reporting. 

• To observe how FBC uses 'Visual Radio' to package vernacular radio content for social 
media and TV. I aim to replicate this cost-effective format to increase digital 
engagement across all our language programmes, specifically utilising it for candidate 
debates, voter education and other election coverage in 2026. 

 

Experience   

I successfully achieved my primary objectives of documenting FBC’s integrated multilingual 
newsroom model. By shadowing their teams, I gained a blueprint for how they localise 
workflows that will inform PMN’s digital expansion and our coverage of this year’s General 
Election in NZ. I also successfully shared and validated PMN’s Multilingual AI workflows with 
FBC’s digital and news leadership, identifying critical ethical risks and the necessity of human 
oversight regarding AI. 
 
Learnings and Collaboration - My experience was a deep dive into the "no-silo" approach FBC 
uses to coordinate news across English, iTaukei, and Hindi. I worked with Sainiani Boila, a 
multimedia journalist and iTaukei translator, to understand how English bulletins are 
adapted. I learned that translation is rarely literal; it requires summarising and adapting to 
the audience's cultural context, a process also known as localisation. I accompanied senior 
reporter Apenisa Waqairadovu and journalists Shania Shayal Prasad and Sainimili Magimagi 
to the Fiji Parliament. Interestingly, unlike Aotearoa New Zealand, their parliament does not 
house major news outlets. 
 
Yet FBC was located right across the building, alongside many ministry buildings and Non-
Government Organisations surrounded the area. This was a good insight, as it shows perhaps 
some inequity with news outlets includes location and mobility. Regarding shadowing 
Waqairadovu, Prasad and Magigi, I tracked Waqairadovu’s story on fuel price spikes from the 
initial interviews with MPs, through to their ingest system where it eventually aired on the 
6:30PM news. I collaborated also with Zane Mallam and Calvin Prasad to study their three-
pronged digital structure (Product, Marketing, and Content), which manages FBC’s massive 
social media presence and "plus" apps, Viti+ and Seve+. 
 
Interes1ng and Challenging Aspects - One of the most interesting takeaways was FBC's 
active presence in the digital space. They have moved quickly to extend their brand 
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through social media and have a decent investment in a team to do so. Also every 
journalist is inten3onally upskilled in news reading, filming, and edi3ng to remain self-
sufficient. The most challenging aspect was navigating the "speed vs accuracy" pressure of 
translating breaking news while maintaining cultural nuance. I learned there are physical 
limitations of translation. For example, a short English phrase like "Exclusive Economic Zone" 
can expand to nine words in iTaukei, making it difficult to fit into a tight radio bulletin. This 
gave me insight into PMN’s own AI project in translation. AI seemingly translates from one 
language to another, word-for-word, rather than translation using a localisation process. I 
noted this to bring home for my team. 
 
Impact and Mutual Benefit - This experience will have a transformative impact on my career 
and PMN. This trip has allowed me to step more into a "Digital Systems Lead" role, which has 
broadened my professional skills further. I’ll contribute what I’ve learned and seen to PMN’s 
multilingual workflows, which aims to produce more content across 10 languages without 
exponentially increasing costs. 
 
The visit was highly mutually beneficial. While I learned from their infrastructure, I provided 
FBC with: 
 

- AI Knowledge Exchange: I delivered a presentation to their news and digital teams on 
AI tools like Adobe Podcast (audio cleaning), Turboscribe (transcription), and Gemini 
(story building/subediting/research). 

- Ethical Frameworks: We discussed "AI hallucinations" and the need for ethical 
safeguards to protect Pacific cultural data, which informed FBC’s own ongoing 
development of an internal AI policy. 

- Ongoing Collaboration: I have offered to follow up with their Digital Product team to 
share data from our AI project as they develop their own translation tools. I will also 
send the news team my presentation in video format, with added content.  

 

Knowledge Exchange  

A core objec3ve of my visit was to facilitate a two-way knowledge exchange, par3cularly 
focusing on the integra3on of Ar3ficial Intelligence (AI) into modern newsroom workflows. 

On 11 March, I conducted an hour-long training presenta3on at the FBC Suva office. The 
session was delivered to the FBC News Manager Felix Chaudhary, alongside the Digital Team 
lead Calvin Prasaid, and his respec3ve staff members. While I prepared a second refined 
session specifically for the full news team, ongoing breaking news events required all hands-
on deck, so I have commijed to providing a recorded version of this training for them to use 
upon my return home. The training involved a prac3cal run-through of the AI-assisted content 
crea3on cycle currently u3lised at PMN News. The workflow demonstrated included: 

- Audio Enhancement: Using Adobe Podcast AI to automate mixing, balancing and 
cleaning audio for broadcast quality. 
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- Transcrip3on and Categorisa3on: U3lising Turboscribe for rapid transcrip3on of 
interviews and Gemini AI to categorise talking points and dissect hemy research 
reports. 

- Ar3cle Development: Leveraging Gemini for draming standfirsts, genera3ng headlines, 
and performing pre-subedi3ng checks against specific organisa3onal style guides. 

- Ethical Safeguards: I dedicated a por3on of the training to "AI Red Flags”, covering 
ethical concerns such as AI hallucina3ons, data mining, and the environmental impact 
of AI. I highlighted OpenAI’s research that hallucina3ons are "mathema3cally 
inevitable" and that human oversight is a non-nego3able requirement. 

 
I received ques3ons which AI model is best. Amer answering that each one is suited for 
different tasks, such as ChatGPT for coding versus Claude for reasoning and wri3ng, I added 
this to my planned news team presenta3on. I spoke with individual journalists like Josateki 
Naila3, who expressed concerns about AI replacing human operators. I provided reassurance 
by explaining that Pacific media holds a "monopoly" on its own oratory and cultural data, 
which AI cannot authen3cally replicate without human engagement and experience. 
 
The FBC team is currently in the process of draming an official AI Policy. The insights I shared 
regarding ethical discourse will directly inform their policy development. Furthermore, the 
Digital Product team is interested in ongoing collabora3on as they develop their own 
transla3on tools using API keys, allowing us to share future findings from PMN’s own AI 
transla3on project. 
 

Sustainable Development Goals  

• My visit with the FBC directly promotes and contributes to three Sustainable 
Development Goals (SDGs): Goal 4 (Quality Education), Goal 9 (Industry, Innovation, 
and Infrastructure), and Goal 16 (Peace, Justice, and Strong Institutions).  

• By facilitating a two-way knowledge exchange on Artificial Intelligence (AI) tools and 
multilingual workflows, I contributed to Goal 4 through professional development and 
capacity building for both PMN and FBC staff. My study of FBC's converged newsroom 
model and the demonstration of AI-assisted content creation fostered innovation in 
media infrastructure, aligning with Goal 9 by identifying more efficient, scalable 
workflows for Pacific-language journalism. 

• Finally, this experience supports Goal 16 by strengthening the ability of public service 
media to ensure public access to information in diverse native languages, including 
English, iTaukei, and Hindi, which is essential for inclusive societies and informed 
democratic participation ahead of the 2026 NZ General Election. 

 

Conclusion 

The knowledge exchange at FBC has provided immediate, actionable insights for PMN. In the 
short time I shared with them, I have shared these findings with my organisation and will 
contribute to drafting a "Multilingual Operations Strategy" to streamline our news service 
across 10 language programs.  
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This experience will also inform our AI translation project. I have also conducted a 
presentation for FBC’s digital and news leadership on the practical application of AI tools, such 
as Adobe Podcast, Turboscribe, and Gemini, while emphasising ethical safeguards and human 
oversight. To ensure wider reach, I am preparing a recorded version of this training for FBC 
journalists who were on field assignment during my visit. In the long term, this experience 
helps serve PMN’s General Election coverage, where we aim to deliver real-time, localised 
reporting to diverse Pasifika audiences.  
 
I would like to express immense gratitude to the Public Media Alliance (PMA) and the Grace 
Wyndham Goldie (BBC) Trust Fund for the grant that made this Pacific-to-Pacific capability 
sharing possible. Special thanks to Felix Chaudhary and the entire FBC team for their 
incredible hospitality and openness, which has laid the groundwork for an ongoing 
institutional partnership. 
 

 
Aui’a’s introduc<on to the newsroom  

 

 

 

 

 

 

 

 


