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Md. Igbal Hossain
Position: Producer (News)

Organisation: Bangladesh Television

Activity: Al and Media Production

Destination: |Viediacorp, Singapore

Date: 24 April-3 May 2026

Y,

At MediaCorp Headquarters in Kuala Lumpur, Singapore

Summary

My motivation comes from the increasing importance of Al in the media industry, especially
at a time when misinformation and fake news present major challenges. Singapore’s media
ecosystem, including initiatives such as Al governance and ethical Al practices, offers an
excellent example for public broadcasters worldwide. | was particularly interested in learning
how Mediacorp applies Al while maintaining journalistic credibility and strengthening fact-
checking practices.
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During the visit, | gained practical insights into how Al is used within the CMS environment to
support content operations, including metadata generation, tagging, summarisation,
recommendations, and workflow management. | also observed how ChatGPT has been
introduced across Mediacorp, including its implementation process, user adoption, common
applications across teams, and strategies for safe and effective use. This experience has given
me valuable ideas and perspectives for the possible introduction of Al technologies at
Bangladesh Television (BTV). | believe it will help inspire future discussions and technical
initiatives related to digital transformation and innovation at BTV.

Objectives

At Mediacorp, | had the opportunity to observe demonstrations of selected Custom GPTs
designed for internal teams, along with practical examples of their everyday use and key
lessons from implementing tailored Al assistants across different functions. | also gained
insight into the development of Project Polus and how agentic workflows are being tested
and applied in real operational environments, including the business challenges they address,
the solution design process, and the role of Al agents within those systems.

As Bangladesh Television (BTV) continues its transition toward a fully digital broadcasting
environment, learning from Mediacorp’s advanced Al-powered and digitally integrated
workflow will provide valuable guidance for BTV’s modernisation efforts. This professional
visit has strengthened my capacity as a producer to contribute to BTV’s digital transformation,
improve newsroom efficiency and accuracy, and support the development of a public
broadcasting standard aligned with international best practices.

Demonstration session with Mr Paul Chan Lead Creative Lab

Experience

| am deeply grateful for the opportunity to gain this valuable experience with advanced
technologies and to engage with highly experienced professionals at Mediacorp. During the
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visit, | was introduced to Mediacorp’s broader Al journey beyond traditional editorial and
newsroom workflows. | learned how ChatGPT has been implemented across the organisation,
including its rollout strategy, employee adoption patterns, and common use cases across
different teams.

| also observed demonstrations of selected Custom GPTs developed for internal operations,
including the business challenges they address, their design process, practical day-to-day
applications, and lessons learned from deploying tailored Al assistants for various functions.
In addition, | gained insight into Project Polus and how agentic workflows are being explored
and developed in real-world practice.

Mediacorp’s experts shared how Al is being integrated into creative workflows to support
ideation, content development, visual experimentation, and production efficiency, while
maintaining editorial quality and brand standards. | also saw how Al is applied within the CMS
environment for metadata generation, tagging, summarisation, recommendations, and
workflow support.

| learned how Al contributes to continuous improvement by identifying employee challenges,
gathering ideas, and discovering scalable opportunities across the organisation. | explored Al-
driven production tools such as Al SmartCut for automated video clipping, transcription, and
metadata tagging, as well as generative Al initiatives like FAST, which produces mobile-
friendly news summaries with human oversight to ensure accuracy and reliability.

Sustainable Development Goals

e This project contributes to SDG 10 by helping reduce inequalities between countries
through knowledge sharing and professional exchange. Rapid technological
advancement often widens the gap between developed and developing nations, and
opportunities like this help bridge that divide by enabling the transfer of new ideas,
skills, and innovation.

e It supports SDG 8 and SDG 9 by encouraging productive work environments,
sustainable growth, technological advancement, and innovation within the sector.

e Finally, the project aligns with SDG 16 by promoting reliable and trustworthy
information systems and strengthening efforts to combat misinformation and
disinformation. These are essential for building informed, engaged, and resilient
societies supported by strong public institutions.

Conclusion

| am pleased to have successfully concluded my visit to Mediacorp in Singapore under the
Public Media Alliance (PMA) Global Grants programme. | sincerely express my gratitude to
PMA and Mediacorp for arranging such a valuable learning opportunity. The visit provided
important insights into the practical and strategic use of Artificial Intelligence in public service
broadcasting, including newsroom operations, content production, audience engagement,
and workflow management. | was particularly impressed by Mediacorp’s commitment to
innovation, accuracy, and responsible use of technology in journalism. This experience has
strengthened my understanding of how Al can be effectively used to improve efficiency,
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creativity, and credibility in media organisations while also addressing the growing challenges
of misinformation and false content.

Sharing the experience and knowledge back at BTV

The knowledge and professional
exposure gained from this
programme will greatly support
my future work at Bangladesh
Television (BTV). | believe the
experience will contribute to
enhancing our institutional
capacity and encourage further
innovation in public broadcasting.
Once again, | extend my sincere
thanks to the Public Media
Alliance and Mediacorp for this
meaningful opportunity and warm
hospitality.
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