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Kajsa Sigvardsson

Position: Reporter

Organisation: Swedish Radio

Activity: Multilingual newsrooms
Destination: Ghana Broadcasting Corporation
Date: 12-22 April

Summary

| travelled to Ghana to visit Ghana Broadcasting Corporation, the national public service
broadcaster. | wanted to understand how public service radio works in a different context
compared to Sweden. During my stay in Accra, | followed the daily work in the newsroom,
joined live broadcasts and met reporters, editors and managers. | also visited a regional station
to see how things work outside the capital. | learned how they use digital platforms, work with
different languages, and try to reach younger audiences. | got a better understanding of the
challenges they face, especially when it comes to resources. For me, this was a very valuable
experience. It was inspiring but also made me reflect on my own work and what we often take
for granted. Some things that feel basic at home are not a given everywhere.

Kajsa with Director General of the Ghana Broadcasting Corporation (GBC), Prof. Amin Alhassan.

Objectives

e To understand how Ghana public service
radio works today.

e Tolearn how they use digital platforms to
reach younger audiences, work with different
languages, produce & publish stories.

e | was also interested in how they build
trust with their audience and how their role
as a state broadcaster affects their work.

e To compare how we work at Swedish
Radio and learn from the differences.

e To meet journalists and exchange
experiences - to learn from people working
under very different conditions.

e Overall, to develop as a journalist and
gain a broader understanding of PSM.
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Experience

During my time at Ghana Broadcasting Corporation in Accra, | followed the work in the
newsroom over several days. | attended editorial meetings, observed how they plan their
news, and was present during live broadcasts, including the main 13:00 bulletin. | met
reporters working in different areas such as environment, energy and politics. Many of them
do both daily reporting and more in-depth stories. One clear challenge is limited resources. It
is often difficult to travel, so many interviews are done over the phone and a lot of the work
happens from the newsroom. It really made me think about how much our working conditions
shape the kind of journalism we can do.

One of my main interests was digital work. GBC is active on social media, especially Facebook,
but also Instagram, TikTok and X. They are trying to reach younger audiences and are aware
that this is important. At the same time, they have limited tools to measure their audience
and do not work as data-driven as we do in Sweden. | also looked at how they work with
different languages. GBC has regional stations that broadcast in local languages, while national
news is produced in English and then adapted locally. This helps them reach a wide audience
across the country.

Trust is very important in their work. Many people | spoke to said that credibility is their
strongest asset. The question of independence is more complex and not always easy to
answer. GBC is a state broadcaster, and journalists work within that structure. Editorial
decisions are made in the newsroom, but the conditions are shaped by the organisation and
its funding. This was an important part of my learning.

| also visited Volta Star Radio in Ho. This was one of the most interesting parts of my trip. It
reminded me quite a lot of local radio at home, even if the conditions are very different. They
are a small team, and everyone does many different things. Even people working with
administration also have their own radio programmes. The technical equipment is basic, and
sometimes not working as it should. What stood out was their focus on young audiences. They
are working actively to reach them, for example by creating programmes about education,
jobs and everyday life, and by placing them at times when young people are likely to listen.
They also use social media to start conversations and bring those into their programmes. Even
with limited resources, they are working in a clear and quite strategic way to stay relevant. |
found that very interesting.

| also shared my own experience, especially about audience data and digital work. They were
very interested in how we work in Sweden, and it led to good discussions, so the exchange
clearly went both ways. It felt like a real exchange, not just a visit. Overall, | achieved my
objectives and gained a better understanding of public service journalism in a different
context.
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Kajsa with the production and presenting team at Volta Star Radio

Sustainable Development Goals

e This project connects to SDG 16 — Peace, Justice and Strong Institutions, by looking at
the role of public service media in providing reliable information.

e |t also connects to SDG 4 — Quality Education, through GBC’s work to inform and
educate people in different languages.

e Finally, it relates to SDG 10 — Reduced Inequalities, by showing how broadcasting in
multiple languages helps reach different regions and groups in society.

Conclusion

The main thing | take with me is a better understanding of how much context shapes
journalism. This is something | will carry with me in my daily work. | achieved my goals and
learned how GBC works with digital platforms, young audiences, languages and publishing. |
also gained insight into the challenges they face.

In the short term, | will use this in my work at Swedish Radio, especially when thinking about
audience engagement and digital content. In the long term, this experience has given me a
broader perspective. It showed me that even if the conditions are very different, the core of
journalism is still the same.

| am very grateful to Public Media Alliance and the Grace Wyndham Goldie Trust for this
opportunity, and to everyone at Ghana Broadcasting Corporation who shared their time and
knowledge with me. In the end, this visit didn’t just show me how journalism works in another
place — it made me see my own work more clearly.
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