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Leonard Wade Junior
Position: Multimedia Journalist

Organisation: Radio Montserrat

Activity: Multi skills in radio

Destination: Caribbean Broadcasting Corporation and Starcom Network Inc

Date: 4—15 May 2026

On the mic at the Caribbean Broadcasting Corporation

Summary

| was afforded the opportunity to undertake a practical, capacity-building, on-the-job
attachment with two (2) of the major broadcasting entities in Barbados. The attachment
commenced on Monday, May 4, 2026, and concluded on May 15, 2026. The two (2) entities
were the publicly owned Caribbean Broadcasting Corporation (CBC) and the privately-owned
Starcom Network Inc. The first week was spent with CBC, while the second week was spent at
Starcom Network Inc. The following comprises a comprehensive report on the attachments
completed in Barbados during May 2026.
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e An opportunity to enhance my technical skills in broadcasting including radio
announcing, programme planning & development, audio and videography;

e Develop networks and establish connections with key professionals in the field of
broadcasting, fostering future collaborations, partnerships, and knowledge-sharing;

e Increase my skills in radio & video production, enhancing the capability of my
organisation to create high-quality content.

Experience

Caribbean Broadcasting Corporation (CBC) Attachment

During my attachment at the Caribbean Broadcasting Corporation (CBC), | was exposed to
several areas of learning and professional development within both radio and television
broadcasting. The experience provided valuable insight into the operations of a regional
media organisation and allowed me to strengthen my practical broadcasting skills while

learning from experienced media professionals.

One of the major areas of development was radio production and programming. Through
observing programmes such as “Let’s Talk About It”, | gained a better understanding of how
producers coordinate live programmes, manage timing, and facilitate listener participation
through call-in segments. | also observed differences between broadcasting operations in

Barbados and Montserrat, which
broadened my perspective on programme
execution and studio management.

The attachment also enhanced my technical
broadcasting skills. | was given the
opportunity to operate the radio console
independently, which improved both my
confidence and competence in studio
operations. In addition, | learned about
outside broadcast setups, livestream
preparation, in-house recording
procedures, and the various software and
automation systems used at CBC. Working
alongside the station’s engineers provided
practical exposure to the technical side of
broadcasting and helped me better
understand equipment management and
production workflows.

In the field with the Caribbean Broadcasting
Corporation team
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Another important learning area was audience engagement and presentation. By observing
experienced presenters and hosts, | learned different techniques used to maintain listener
interest and encourage audience interaction. The presentation style and listener engagement
methods used by the afternoon host, gave me ideas and inspiration that | hope to implement
in my own programme on Radio Montserrat.

My time in the newsroom also contributed significantly to my development in news and sports
broadcasting. | learned how to structure stories, package sportscasts, and balance local,
regional, and international content effectively.

Observing the preparation and presentation of sports segments improved my understanding
of newsroom operations, editorial organisation, and the importance of delivering clear and
concise information to audiences.

The attachment further exposed me to the fast-paced environment of morning broadcasting.
By observing the morning show team, | learned the level of preparation and organisation
required to manage multiple programme elements, including obituary announcements,
overnight news updates, and live discussions. This experience highlighted the importance of
time management, planning, and adaptability in live broadcasting.

In addition to radio, | gained valuable exposure to television production. Observing
programmes such as Morning Barbados and CBC News Night allowed me to see how television
interviews are co-ordinated, how guest schedules are managed, and how live productions
transition smoothly between broadcasts, commercials, and clips. | was also able to observe
the role of the sign language interpreter during live news broadcasts, which emphasised the
importance of inclusivity and accessibility in media production.

Participating in “Q in the Community” provided practical experience in outside broadcasting
and community engagement. During this event, | assisted with livestream setup and
conducted interviews with members of the public alongside programme hosts. This helped
strengthen my communication skills, confidence in public interaction, and ability to work
effectively in live field broadcasting environments.

Overall, the attachment at the Caribbean Broadcasting Corporation was a valuable
professional development experience that enhanced my technical skills, broadcasting
knowledge, communication abilities, and confidence within both radio and television
environments. The opportunity allowed me to learn from experienced professionals, gain
practical industry exposure, and develop ideas and techniques that | can apply to my future
work in broadcasting.

Work Attachment Reflection at Starcom Network Inc Barbados

My work attachment at Starcom Network Inc in Barbados provided me with an invaluable
opportunity to gain practical experience across various facets of broadcasting. Over the course
of this week, | was exposed to on-site reporting, studio production, technical operations, voice
training, and content creation, which has significantly enhanced my understanding of the
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industry. My journey commenced with an assignment accompanying the news team at a press
conference held at the Hilton Hotel, featuring a dignitary discussing joint investigation teams
for Financial Investigation and Asset Recovery. | observed how reporting was conducted on-
site, gaining insights into effective story writing under time constraints to meet the news
deadline.

Later, | observed the head of the newsroom presenting local news and editing stories in real-
time, which provided me with an understanding of different presentation styles. The
afternoon involved studio work, where | contributed to a ten-minute on-air demo, conducting
an impromptu interview that assessed my interviewing skills, critical thinking, and creativity.
The day began with a technical session on recording a programme via Zoom for the episode
of Vision, focusing on diabetes management. | then observed the editing process post-
recording. Subsequently, | participated in a site visit to Mount Wilton with the head technician,
learning about the transmission process and how stations are monitored to ensure continuous
broadcast. In the evening, | watched a veteran broadcaster host Mason and Guest, a popular
sports programme centred on cricket in Barbados and the West Indies.

This experience offered valuable insights into engaging storytelling and maintaining listener
interest, which | aim to incorporate into my own programming.

Leonard’s work attachment at Starcom
network, Barbados

The day commenced with a voice
training session focusing on tone
modulation and  pronunciation,
allowing me to critically assess and
improve my reading and
presentation skills. In the afternoon,
| observed an outside broadcast
setup at the People’s Market, where
the station hosts promotional shows
for local vendors. Later, | watched a
segment of the Food and Flowers
show, where the host discussed the
preservation of native plants,
demonstrating effective moderation
and simplification of complex topics
for listeners.

| observed the production of Brass
Tacks, a call-in programme where
listeners discuss pertinent issues. |
learned how to handle multiple
callers, manage on-air
communication, and maintain the
show’s format alongside scheduled advertisements and news segments. | also gained insight
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into revenue generation through advertising and sponsorships, understanding the station’s
reliance on vendors for airtime and the importance of strategic advertising times.

The culmination of my attachment was marked by an on-air presentation on Barbados’ Beat
104.1FM, where | discussed my experiences in Montserrat, including its volcano, festivals, and
attractions. Additionally, | shadowed a digital content creator, producing a video reflecting on
my time at Starcom and learning about podcast production and website news uploads. The
week concluded with a discussion with the General Manager, reflecting on my overall
experience.

Generally, in my work attachment at Starcom in Barbados, | acquired numerous valuable
lessons that have significantly enhanced my understanding of broadcasting. | learned the
importance of quick thinking, accuracy, and adaptability when conducting on-site reporting
and delivering stories under tight deadlines. Observing real-time editing and presentation
styles broadened my perspective on engaging broadcast delivery, while gaining insight into
technical operations such as recording, editing, and transmission underscored the need for
precision and technical competence. Voice training emphasised the importance of clarity,
tone modulation, and effective communication, which are essential skills for professional
broadcasters. This is one area that | hope to improve on. Additionally, | appreciated the
significance of audience engagement, dynamic conversation flow and the integration of
multimedia content, including podcasts and online news, in modern broadcasting. Managing
multiple callers and coordinating programme content taught me about maintaining smooth
broadcast flow while ensuring revenue through advertising. Overall, the experience fostered
professionalism, adaptability, and critical thinking, equipping me with practical skills and
confidence for my future career in the industry.

Upon reflection, | am eager to integrate these lessons into my daily operational work to
enhance my effectiveness and professionalism. Additionally, | aim to pursue further training
in various areas to build my competencies and develop a more versatile skill set, enabling me
to adapt to different roles within the broadcasting industry and contribute more
comprehensively to my organisation.

Sustainable Development Goals

e SDG 4 - Quality Education

Gained technical broadcasting skills (radio console, livestreaming, editing, transmission);
Participated in voice training and on-air demos to improve communication; Learned news
writing, storytelling, and production techniques; Observed and practiced real-world
applications of media education.

e SDG 9 - Industry, Innovation, and Infrastructure

Exposure to radio and TV production systems, automation software, and engineering
workflows; Learning about broadcast transmission and monitoring systems; Working with
livestream setups, digital content creation, and podcasting platforms; Observing how
media organisations operate as part of the communications industry.

e SDG 16 — Peace, Justice, and Strong Institutions
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Reporting on press conferences and public affairs topics; Producing and observing news
and current affairs programmes (e.g., Brass Tacks, news broadcasts); Supporting
community engagement programmes like “Q in the Community”; Promoting inclusive
communication, e.g., observing sign language interpretation in news broadcasts.

Conclusion

| would like to extend my sincere gratitude to Public Media Alliance (PMA), Caribbean
Broadcasting Cooperation (CBC), Starcom Network (SN) and ZJB Radio for facilitating my work
attachment in Barbados. In addition, | would also like express appreciation to the Government
of Montserrat for this learning and development opportunity. This experience has been
instrumental in enhancing my practical skills and deepening my understanding of the
broadcasting industry. While the attachments were considered beneficial in supporting and
advancing my professional development, | would like to make the following
recommendations:

1. There is a need to explore the possibility of short-term exchanges for personnel
between media houses in Barbados and other broadcasting entities abroad, involving
varying levels of staff.

2. Opportunities exist for periodic link-ups between ZJB Radio and broadcast media
houses in Barbados. These opportunities should be further explored.

3. There is a need for a closer examination of the actual cost-of-living expenses incurred

during such attachments, particularly in relation to accommodation, taxi fares, and
meals. Transportation costs, in particular, proved to be extremely challenging.
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