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Makabo Celinah Leteketa
Position: Head of News & Current Affairs

Organisation: Lesotho National Broadcasting Services

Activity: Newsrooms in Digital Era

Destination: Namibian Broadcasting Corporation

Date: 2-16 May

Makabo with Eye on SADC news presenter Janneth Gaoses

Summary

My project, Newsroom Management in Digital era, was primarily brought by the fact that
when | was promoted to lead newsroom and current affairs of Lesotho Television, one of the
first challenges | noticed was that the reporters use artificial intelligence to write their stories.
Beside that most media houses thrive because of their presence on digital platforms. When |
was afforded a chance by Public Media Alliance | researched a little about organisations | can
learn from, in relation to my project, the Namibian Broadcasting Corporation, NBC, caught my

eye as it has a good presence on social media platforms, similar to my dream for LTV.
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| have learnt the importance of intentionally sub-editing everything that is posted on the said
platforms and taking serious warnings from the platform owners such as Meta through
working with Ms Jeaneth Haipare, executive producer for online. | will be sharing with the
sub-editors during our meetings how best to sub-edit for digital platforms. My visit at the NBC
was informative and rewarding. | hope | left a good mark as well, so much that one of my
colleagues from NBC will choose to be attached at the LNBS so that | will be able to match
their warm hospitality.

Objectives

e My main objectives were to learn from the experienced leader of the modern
newsroom, the newsroom operations, the editorial standards and how to navigate
challenges brought to the news room by new internet tools such as Al.

e | also wanted to gain a deeper insights on how to create content attractive to target
audience on digital media, and how best LNBS can manage its social media platforms.

e | wanted to compare both the general practices of the NBC news and Lesotho
Television to identify where we can improve, and/or innovate to become competitive
in the industry not just national but beyond borders.

Experience

As one of the 2026 Public Media Alliance global grantees, | headed to Windhoek, Namibia,
fondly known as “the land of the brave” to be attached at the Namibian Broadcasting
Cooperation, NBC, which became my home from the 2" to 16th May 2026. NBC’s presence
on online media caught my attention because it has multiple dissemination platforms such as
YouTube and WhatsApp channels, Tiktok, Instagram, X and Facebook, accounts, websites and
has a streaming platform NBC plus. These online accounts are well managed because it posts
content that is well researched and edited. To get insights on how NBC is doing well on digital
platforms, | was paired with Ms Jeneath Haipare, the executive producer for online, who later
was acting as head of News and Current affairs, who whole heartily took me under her wing.
| have learnt the importance of subediting everything that goes online to avoid misinforming
audience among other things. | learnt the importance of attending to warnings issued by Meta
on its platforms especially on community regulations of their platforms, for example the issues
of posting images of women in traditional attire with elements of nudity, which resulted in
some LNBS’s pages being suspended in the past.

Friday the 8" May 2026 while working beside Ms Haipare, | witnessed an important occasion
in media fraternity as Windhoek Declaration Certificate of Inscription was handed over to
Deputy Director National Library and Archives Service, Ms Namutenya Hamwaalwa to be kept
at the National Archives. | was informed that last year on the 7t May 2025, the Windhoek
Declaration was inscribed in UNESCO’s International Register of the Memory of the world.
World Press freedom day is a direct result of the said declaration on press freedom adopted
by African journalists at UNESCO’s sponsored seminar in 1991.

| was fortunate to be there when the editors of all media houses were meeting the Namibian’s
Prime Minister Dr Tjitunga Elijah Ngurare for the first time after assuming office at the meet
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and greet event. Take away from this meeting is that when the government levels a playing
field by putting in legal instruments that allows media to work freely, the country will always
top chats in terms of media freedom because Namibia is number two in 2026 on state of the
media report Africa. Besides this | attended editor’s meeting organised by the Minister of
Information and Communication Technology, Ms Emma Theofelus. The meeting was on use
of artificial intelligence and cyber security. This reminded me that frequent refresher courses
on use of Al and learning of new ways of fighting cyber security is a need for all editorial staff.
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Makabo attending a Greet and Meet of Namibian editors with Prime Minister Dr. Tjitunga Elijah
Ngurare

| attended a diary meetings daily, which was chaired by the acting assigning editor Mr Kalilo.
These meetings highlighted the importance of researching through proper channels on stories
that seem to be hit on social media, as those attract lots of mis/dis information. | also had to
sit in the editorial meetings on daily basis which were attended by all news and current affairs
editors, chaired by the Head of News and Current affairs where they deliberated on what is in
the pot of stories, gave updates and reported on issues that each section would be working
on next. During the editorial meetings, the Head of News discusses any information
communicated during meeting of heads of sections chaired by acting Chief of Programming
and News Mr. Sackie Shikufa. This exercise reemphasised the importance of constant clear
communication with the down liners and other colleagues.

| shadowed producer of Eye on SADC, Ms Rosario Katjiwa while producing the program for
each day. One of the days the news presenter had health challenges and did not show up for
work. To my surprise one of the producers in the newsroom stepped in and read the news.
This hurdle taught me to train some of the producers from each shift how to read news. | was
very impressed by the fact that NBC broadcast news in minority language groups on daily
basis which something that we can incorporate at LTV because we have Baphuthi in Lesotho
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more so because their language was recommended to be adopted as one of the official
languages as part of the National reforms.

Sustainable Development Goals

The Newsroom Management in Digital era projects supports SDG 10 reduced inequality, by
bridging inequalities in consuming news because any member of the society will get accurate
information from different dissemination platforms such as mainstream and digital media.
The projects contributes to SDG 8 decent work and economic growth as | have benchmarked
with my colleagues at NBC on the kind of human resources needed for modern newsroom,
such as engaging freelancers. Learning an appropriate use of Al and cyber security at the
meeting organised by minister of Information validates SDG 16 peace, justice and strong
institutions as skills to combat information disorders such as mis/disinformation was acquired.

Makabo sitting in on NBC Editorial meeting

Conclusion

In conclusion | am glad that | have chosen to visit NBC, because | have learnt how to be
innovative in terms of creating content that is appealing to all age groups, a content that can
be accessed by people with low and high concentration spell such as the daily round up with
Nina and other current affairs programmes that run for an hour, and news clips on Tik Tok.

| plan to engage a sub editor who will be dedicated to subbing of all content that will be
ipublished on the digital platforms, to appoint assignment editor, to hang activities board
among other activities that are low hanging fruits. In the long run | will advise that LNBS
digitals be furnished with permanent employees, the policies for use of new media should be
putin place. This visitignited a will to have a sister broadcast that we can have co-productions
and can have exchange programs for the employees. | am sure in future when something that
interests NBC happens in Lesotho | will just get a call to help and vice versa.
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| would like to thank Lesotho National Broadcasting Service making it possible for me to
honour, the prescribed regulations of the Global grant of visiting another public media
institution to pursue my project. This for me felt like another needed on-boarding process in
heading the Newsroom. To PMA and partners thank you so much for making it possible to
share insights and expertise with our colleagues that will help in enhancing a primary duty of
media personnel which is disseminating information meant to better lives of the people.

My sincere gratitude to NBC’'s news department for its warm hospitality and unwavering
support. Special thanks to Mr Peter Denk, Head of News and Current affairs, Ms Jeaneth
Haipare Executive Producer Online, Ms Rosario Katjiwa, Eye on SADC producer and NBC's
Director General for guidance throughout this project, Ms Menesia Muinjo for making time
to meet me, it meant a lot.
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