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Mohabul mee+ng with RTM’s Na+onal FM Newsroom - newsroom workflow  
 

Summary 

During my professional visit at Radio Televisyen Malaysia (RTM) under the Public Media 
Alliance Global Grant 2026, I followed a structured programme schedule covering archiving 
and storage protocols to broadcast engineering management, AI powered Radio StaBon and 
AI in newsroom operaBons. I chose RTM because RTM has already received recogniBon, APB 
Award, for its internaBonal standard achieving iniBaBves and is among the first public 
broadcasters in Asia to introduce AI assisted programme producBon and news operaBon. 
 
In this visit I had the opportunity to learn total RTM’s broadcast architecture, including media 
acquisiBon, QC processes, media ingest workflows, storages procedures, MCR operaBons, 
server infrastructure, song management, copyright management and transmission systems. I 
have also observed digital archiving pracBces involving metadata management, cataloguing 

http://betar.gov.bd/
https://www.rtm.gov.my/
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systems, and archive content management. In addiBon, I gained insight use of AI, including AI-
powered radio operaBons, AI avatars in TV news producBon using HeyGen, mulBlingual 
newsroom workflows, and effecBve use of social media by RTM’s digital interacBve team BES+. 
 
The visit was very inspiring and provided a pracBcal understanding of how public service 
broadcasters are evolving by the use of technological innovaBon while preserving decades old 
contents. The experience and the networking I gained from RTM will directly help my future 
work at Bangladesh Betar, especially in digital archiving and introducing technological 
innovaBon. 
 

Objec=ves 

• The primary objective of my professional visit to RTM was to gain practical knowledge 
of digital archiving of folk musical content, use of these contents as social media 
content, and use new technology especially AI in broadcasting systems.  

• The visit also aimed to experience RTM’s operational practices against the challenges 
faced by Bangladesh Betar in preserving and providing public access to valuable 
cultural and folk music recordings. 

 

Experience 

The professional visit at RTM was successful in achieving its objectives outlined in the project 
proposal. It provided contemporary practices of public broadcasting particularly in digital 
archiving and digital innovation. Over four days visit at RTM I followed a well-designed 
structured programme schedule which covered all elements of broadcasting related to my 
project of developing a draft concept of persevering folk contents of Bangladesh Betar and 
introducing technological innovation in broadcasting. 
 
The programme began with an overview of RTM’s organisaBonal structure, broadcasting 
infrastructure, and engineering systems. I learned about RTM’s media workflow from media 
acquisition and technical assessment through ingest, monitoring and recording of live 
program, archiving, and transmission. 
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In the news studio with Producer Encik Hiew 
Thiam Choi and Engineer Encik Ibrahim bin 
Hamzah  
 
A particularly valuable component of the 
visit was the opportunity to observe 
RTM’s archive and library operations, 
including the use of systems such as 
BLAM Media Archive, WebOPAC, and 
WILMU systems for archiving. In 
WebOPAC and ESilsa systems RTM not 
only archived contents but also has given 
a public interface to interact with these 
contents. Through discussions with 

archive and library professionals, I gained practical understanding of metadata standards, 
content cataloguing, digital preservation processes, and the management of legacy audio 
collections and the integration of library contents with BLAM Media Archive, WebOPAC and 
WILMU. 
 
At Wisma Radio on second day, I observed radio automation systems, Master Control Room 
(MCR) operations, server infrastructure, programme production facilities, audio remastering 
processes, and Asia’s first AI-powered radio service. In this day I experienced how audio 
contents are uploaded to the BLAM server, and how RTM is managing songs with Private 
music producers and with other regional radio stations. I was particularly interested in how 
relatively accessible I tools are being integrated into broadcasting workflows to support 
content production and operational efficiency at Radio Muzik. 
 
The newsroom sessions on third day at Wisma Berita provided valuable insights into digital 
news archiving, newsroom workflows, AI-assisted content generation, AI avatars for 
television news, multilingual news production, and social media live-streaming operations. 
These sessions demonstrated how public broadcasters can adopt emerging technologies 
while maintaining editorial oversight and public service values. 

 
Mohabul visi+ng the archive of RTM with 
Library Officer Puan Izlin and her team  
 
One of the most interesBng aspects of 
the visit was observing how archival 
content is not treated merely as stored 
material but as an acBve resource that 
is used, repurposed, and delivered 
through mulBple placorms. RTM also 
has an interface through which the 
public can discover and ask for the 
content. Also, RTM has developed an 
online placorm where private music 
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contributors, RTM and all its staBons can interact with the music content and ensure royalBes 
for each song. These two iniBaBves of RTM is very much close to my project. I was also 
impressed by RTM’s willingness to experiment with arBficial intelligence in pracBcal ways, 
despite operaBng within the same public service broadcasBng environment and constraints 
familiar to many broadcasters in the region. RTM has started using AI officially in its 
broadcasBng procedures from early on in AI evoluBon. The AI workflow they are using in AI-
powered radio staBon Radio Muzik and in TV news is a simple one and can be replicated even 
at a personal level. My key takeaway was that successful innovaBon depends not only on 
organisaBonal capacity but also on visionary leadership, a willingness to experiment, and a 
commitment to adapBng to the changing needs of audiences. 
 
The experience will have a direct impact on my professional work and future project 
development. The knowledge gained will contribute to internal discussions within Bangladesh 
Betar regarding digital preservation of cultural audio heritage, archive management practices, 
and opportunities for innovation in broadcasting workflows. 
 
I believe the visit was mutually beneficial. In addition to learning, I shared how Bangladesh 
Betar is disseminating century old folk contents through social media. Discussions with RTM 
colleagues created opportunities for professional exchange on public service broadcasting, 
use of AI and how to present the content in social media platforms. The exchanges helped 
strengthen under-standing between two public broadcasting organisaBons and provide a 
foundation for future cooperation and knowledge sharing. 
 
 
Sustainable Development Goals  

• SDG 11: Sustainable CiBes and CommuniBes  
This project contributes directly to SDG Target 11.4, which aims to strengthen efforts to 
protect and safeguard cultural heritage. One of the primary objecBves of my visit was to 
learn pracBcal approaches to the preservaBon and digiBsaBon of heritage audio content 
that could support future iniBaBves for safeguarding folk music of Bangladesh. Through 
exposure to RTM’s archive management systems, metadata pracBces, digital preservaBon 
workflows, and content cataloguing methods, I gained valuable knowledge that can inform 
future efforts within Bangladesh Betar to preserve, document, and improve public access 
to culturally significant audio recordings. By supporBng the long-term preservaBon of 
intangible cultural heritage in digital form, the project contributes to protecBng cultural 
idenBty for future generaBons. 

 
• SDG 9: Industry, InnovaBon and Infrastructure 
The project supports SDG 9 by promoBng innovaBon and strengthening knowledge of 
digital media infrastructure. During the visit, I learned about RTM’s end-to-end media 
workflow, including ingest systems, digital archiving placorms, server infrastructure, radio 
automaBon, and the pracBcal applicaBon of arBficial intelligence in broadcasBng. 
Exposure to these technologies provided insights into how public broadcasters can 
modernise their operaBons, improve efficiency, and enhance access to media assets 
through digital transformaBon. The knowledge gained will contribute to future discussions 
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and planning related to archive digiBsaBon, media management systems, and technology 
adopBon within Bangladesh Betar. 

 
• SDG 16: Peace, JusBce and Strong InsBtuBons 
As a public service broadcaster, Bangladesh Betar plays an important role in providing 
reliable informaBon, educaBonal content, and cultural programming. This project 
strengthened my understanding of how public media insBtuBons can uBlise digital tools, 
archive systems, and AI-assisted workflows while maintaining editorial responsibility and 
public trust. The lessons gained from the visit can support future efforts to enhance 
organisaBonal capacity, preserve public media assets, and improve access to trusted 
informaBon and cultural content for ciBzens. 

 
 

Conclusion 

The most rewarding aspect of this visit was gaining first-hand insight into how a public 
broadcaster can successfully combine content preservation, digital transformation, and 
emerging technologies within a unified operational framework. Observing RTM’s audio 
archiving systems, metadata management practices, digital asset workflows, and practical 
applications of artificial intelligence demonstrated that innovation is not solely dependent on 
resources, but also on organisaBonal intent to adapt with innovation. 
 
In the short term, I intend to prepare a detailed report for Bangladesh Betar and the Ministry 
of Information and Broadcasting, highlighting relevant best practices observed at RTM. I also 
plan to develop a prototype archive management system using PHP and MySQL for preserving 
and managing audio content at Bangladesh Betar, incorporating lessons learned regarding 
metadata standards, content classification, and digital accessibility. In addition, I hope to 
explore the responsible use of AI tools in content production and audience engagement. 
 
In the long term, the experience will contribute to ongoing discussions on preserving valuable 
folk music recordings through structured digital archiving and improved public access. I am 
grateful to Public Media Alliance for offering this opportunity. Huge thanks to Radio Television 
Malaysia. 
 


