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Thoranin inside the ABC News studio at the ABC Ultimo Centre, Sydney.

Summary

This professional study visit to the Australian Broadcasting Corporation (ABC), funded by the
PMA and Grace Wyndham Goldie (BBC) Trust, provided an invaluable opportunity to explore
the frontiers of public media innovation. As a journalist specialising in science and technology
at Thai PBS, | chose to visit the ABC due to its global reputation as a highly trusted public
broadcaster grappling with the rapid evolution of generative Al and digital transformation.
The visit allowed me to engage deeply with key internal teams, including ABC News Verify, the
Machine Learning/Al Engineering division, and the Editorial Standards Unit. | learned how the
ABC balances the adoption of cutting-edge technology with rigorous journalistic ethics to
safeguard public trust. This experience was profoundly enriching; it not only enhanced my
understanding of automated workflows and modern news gathering but also offered a
powerful cross-cultural exchange on how public broadcasters can remain resilient, unified,
and relevant in a fragmented media landscape.
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Objectives

The primary objectives of this professional fellowship were dynamically structured around
multi-dimensional knowledge transfer, organisational benchmarking, and advanced strategic
development to bolster Thai PBS’s digital media framework. Specifically, the visit aimed to
deeply evaluate the operational mechanics of advanced Al systems such as automated
metadata generation and secure multi-cloud structures to streamline archival discoverability
and optimise internal content production workflows.

Furthermore, it focused on benchmarking foreign public service governance, explicitly
analysing how established entities like the ABC formulate editorial standards, implement risk
mitigation boundaries, and enforce robust 'human-in-the-loop' mandates to neutralise
deepfakes and insidious content manipulation without compromising public trust. Finally, the
fellowship sought to acquire cutting-edge multiplatform strategies and prompt-design skills,
cultivating an active international network for ongoing knowledge exchange on agile,
resource-efficient storytelling tailored for emerging digital audiences.

Experience

My immersive professional residency at the Australian Broadcasting Corporation (ABC)
yielded profound insights and fully achieved the strategic objectives mapped out prior to the
visit. By embedding myself across the broadcaster’s technology, verification, and standards
divisions, | was able to observe firsthand how a world-class public service media institution
successfully navigates the complex tension between rapid technological disruption and the
absolute preservation of public trust. The experience effectively illustrated that while the
tools of journalism are fundamentally shifting, the core responsibility of the journalist remains
entirely irreplaceable.

One of the most exciting technical discoveries of the visit was exploring the operational
architecture of 'applied Al' within the ABC’s Digital Product division. Working with the
machine learning and engineering team, | was demonstrated 'ABC Assist,' a custom-built,
conversational interface that operates strictly on top of a secure, multi-cloud framework.

By leveraging Al models like Google Gemini, the ABC has successfully processed its massive
archival back-catalogue comprising over 1.6 million historical assets into segmentally indexed
video files. Unlike commercial off-the-shelf tools, this internal system does not merely
transcribe spoken dialogue; it generates dense, contextual scene-by-scene visual metadata
descriptions. This enables content creators to instantly discover and retrieve precise visual B-
roll or historical footage through intuitive natural language queries. Crucially, because this
infrastructure is governed under airtight enterprise contracts, the institution successfully
protects its data sovereignty, ensuring that its intellectual property is never leaked or utilised
for public model training.
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Starting the visit to ABC Ultimo Centre in Sydney.

In tandem with technological infrastructure, my time spent with the ABC News Verify team
provided an essential benchmarking opportunity regarding modern news gathering and
verification workflows. Interestingly, the team emphasised that while deepfake media
represents an escalating threat, standard content manipulation such as the disingenuous
misappropriation of unaltered, genuine imagery to fit false narratives remains the most
prevalent and insidious vector of disinformation during crisis events. The specialised five-
person unit counters this by combining advanced open-source intelligence (OSINT), satellite
mapping, and data forensics with traditional, manual journalism. Adhering to a strict line in
the sand where accuracy fiercely overrides speed, the unit enforces a mandatory rule
requiring two independent, verified sources before any content can be cleared for broadcast,
solidifying their status as a trusted news source.

Finally, observing the ABC’s editorial governance frameworks highlighted the structural
discipline required to manage these tools safely. The News Standards division operates a rigid
policy prohibiting any audience-facing news content from being generated autonomously by
Al. This was clearly demonstrated in their upcoming pilot programme, which utilises 'ABC
Assist' to reformat short radio news bulletins into digital text articles. While the script is
adapted into past tense and digital style by the Al, the entire workflow is bound by
consecutive human touchpoints spanning the original reporter, local news producers, and
senior digital sub-editors to eliminate hallucinations or errors before publication.
Furthermore, the cross-platform training philosophy provided a brilliant, agile framework for
Thai PBS: early-career journalists are trained to view multiplatform filing not as multiple
separate tasks, but as a single core story requiring distinct tactical treatments. This
comprehensive experience has deeply enhanced my professional capacity, arming me with
structural insights that will undeniably shape Thai PBS’s digital strategy and governance
policies moving forward.
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Sustainable Development Goals

e SDG 16: Peace, Justice, and Strong Institutions — This visit directly aligns with SDG 16
by exploring robust frameworks to counter disinformation, deepfakes, and automated
scams. By strengthening visual verification and journalistic workflows, public media
institutions can continue to serve as verified, reliable pillars of truth, which is
fundamental to sustaining informed and democratic societies.

e SDG 9: Industry, Innovation, and Infrastructure — The study of custom-built internal
infrastructure like 'ABC Assist' and multi-cloud API integration highlights how public
service media can build sustainable, modular technology infrastructure. This fosters
technological self-reliance, meaning broadcasters can adapt to rapidly shifting tech
landscapes without being wholly dependent on volatile external tech monopolies.

Conclusion

The most rewarding and insightful aspect of this experience was learning that technological
innovation does not require compromising public broadcasting principles; rather, technology
should be harnessed to liberate journalists so they can focus on high-impact, human-centric
storytelling. In the short term, | intend to share these findings with the digital media and
international news divisions at Thai PBS, particularly focusing on prompt-refinement
methodologies, structured digital reformatting, and fostering verification skills within our
newsroom. In the long term, these insights into the ABC's rigorous multi-layered editing
structures, 'human-in-the-loop' mandates, and internal Al principles will help inform our own
governance strategies as Thai PBS expands its digital capabilities.

| would like to extend my deepest, most sincere gratitude to the Public Media Alliance (PMA)
and the Grace Wyndham Goldie (BBC) Trust for granting me this transformative opportunity.
| am also immensely grateful to Kim, Gareth, Lisa, and the ABC News Verify and international
teams for opening their doors, sharing their profound expertise, and fostering an inspiring
global alliance.

Supported by the Grace Wyndham Goldie [BBC] Trust Fund



