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First Day Opening at ABC International

Summary

This project was a study tour to ABC in Sydney. As a program Producer at Taiwan PTS, my
team and | are testing an Al host in our TV shows, so | was curious to see how a large public
broadcaster like the ABC approaches Al, technology, and public trust.

On reflection, what | observed during this trip felt less like a cultural difference and more like
a systemic one. ABC has a dedicated, cross-disciplinary Al team of around a dozen people —
including data scientists and researchers with PhDs — who have been building Al capability
in-house since 2020. This has grown into ABC Assist, a research tool trained on ABC's own
archival and digital content, supported by a multi-cloud infrastructure, partnerships with
organisations like Google, an internal research programme, and a mature governance
framework with clear editorial guardrails developed over several years.

Seeing this made me reconsider how I'd originally framed the difference between our two
organisations. It isn't really about "attitude" — ABC being cautious, Taiwan PTS being more
experimental. The more honest observation, for me personally, is that Taiwan PTS's practical
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implementation of Al is still significantly behind ABC's: we don't yet have a dedicated internal
team, purpose-built tools, or an established governance structure. This has given me a much
clearer sense of what Taiwan PTS could learn from and work toward for our future Al
adoption.

Objectives

e | will use the travel to learn how other public media develop new formats and work
with citizens in an interactive way.

e | wanttolearn new skills for programme innovation, including how to use simple AR/AI
tools, how to design better games, and how to make studio programmes more
engaging. | also hope to see how other countries support civic dialogue and explain
complex issues to the public.

e The travel will help me bring back practical ideas and methods to update our
programme and strengthen citizen participation in Taiwan.

This study tour achieved my objectives and brought unexpected macro-level inspirations.
After thinking deeply about what we saw, | keep getting new ideas and want to explore even
more. This trip was not just a simple visit; it truly made me think deeply about our future
strategy.

Experience

Traditional OSINT Skills & Exposing Lies —the ABC Verify team shared a case where a politician
claimed his scandalous leaked photos were Al deepfakes. Instead of relying solely on Al
detection tools, the team used traditional OSINT skills. By reverse-searching the politician's
shirt, they linked it to a local cycling club and cross-referenced his public financial records to
confirm the timing. They successfully challenged his lie using manual investigation. Hearing
this story was truly striking—it felt like a classic case study straight out of a journalism
textbook. | deeply appreciated this cautious attitude, which perfectly echoes the ABC's core
value of "being right rather than being first”.

Internal Tools vs. Audience Innovation - ABC's Machine Learning Engineering Team,
demonstrated "ABC Assist," an impressive internal tool that acts as a powerful "research
brain." It can "watch" decades of ABC's video archives; for example, when searching for
"dolphins," the Al instantly identified the exact 38-second mark by recognising the footage,
rather than relying solely on audio transcripts. While ABC focuses on building a highly
controlled internal verification system, my colleague William, an Al consultant, shared our
project: "Jabber," an audience-facing alien Al host that interacts with YouTube live chat using
long-term memory. This highlighted the contrast between ABC's focus on internal efficiency
and our emphasis on audience-facing innovation.

Moving Forward, after learning from ABC's experiences, we have gained a clearer perspective.
We recognise the need to further optimise our security protocols as we integrate these
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lessons into our future Al strategy. There are still many practical details to refine, but this visit
has provided a valuable roadmap for our next steps.

Visualising Podcasts & the Multi-Platform Challenge — It was highlighted that while audio
remains a fundamental pillar of the ABC’s output, the workflow for journalists has
fundamentally shifted. Reporters no longer focus on a single platform; they must now be
versatile enough to deliver content across all channels simultaneously. This perfectly mirrors
the challenge we face at Taiwan PTS, where a single program must be adapted for TV,
Facebook, Instagram, YouTube, and podcasts. What | found most fascinating was the ABC’s
strategy of "visualising podcasts"—incorporating studio sets and video elements into audio
shows to engage audiences on platforms like YouTube. This reverse workflow contrasts sharply
with our typical practice in Taiwan of simply converting TV video programs into audio
podcasts. It provided an incredibly inspiring perspective on how to effectively bridge audio
and visual media.

EAP Project: Mental Health & Trauma Care - The Senior Advisor for Mental Health, shared how
ABC effectively manages employee trauma. She noted that staff covering distressing news or
facing cyberbullying are at high risk, so ABC provides a specialised Trauma Intervention
Program. This program prioritises face-to-face education to normalise trauma reactions while
guaranteeing absolute confidentiality.

During my visit, | observed firsthand how these efforts are integrated into the workplace
culture; EAP notices are prominently displayed on bulletin boards in the ABC office. The
approach has been highly successful, boosting referral rates by 400% and transforming staff
into mental health "Champions" who actively support their colleagues in using the system.

Yuhong with Alexandra Mitchell —
meeting about EAP

Knowledge Exchange

At the Taiwan Public Television Service (PTS) headquarters. Since we recently returned, | first
conducted a brief report with our top management. A wider staff training workshop is not yet
scheduled, but this initial briefing was an essential first step.
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What the training involved: | shared the ABC’s attitude towards Al. This perfectly exemplifies
the strength of a leading international public media. Additionally, | shared a fun cross-
cultural experience: my Al consultant, William, participated in an ABC Asia World Cup street
interview. This highlighted the universal commitment of global media teams to producing
engaging short-form video content with great intensity. Watching this video was a delightful
highlight that brought a lot of joy to our team.

Management was deeply inspired. They highly praised the ABC’s dual approach of building
strict Al guardrails while simultaneously encouraging internal innovation. Management will
use these insights to evaluate and update Taiwan PTS's own Al guidelines. Furthermore,
deeply influenced by this visit, | am personally adopting a more cautious approach to my
ongoing "24/7 Jabber Al" project. We decided that Jabber's content will shift away from news-
related topics. Instead, the Al will focus on companionship, lifestyle, and arts information
services.

Sustainable Development Goals

e During my visit, | realised our public media mission deeply connects with three
Sustainable Development Goals. First, observing the ABC Verify team fight fake
news with strict Al rules gave me practical ideas to protect public trust back in
Taiwan. This directly supports SDG 16 (Peace, Justice, and Strong Institutions).

e Second, meeting with Alex Mitchell about journalists' mental health touched me
deeply. Our staff also face high pressure, so learning about ABC's trauma support
program will help us better care for our colleagues, promoting SDG 3 (Good Health
and Well-being).

e Finally, sharing our "Jabber Al" project while learning about their "ABC Assist" was
a wonderful experience. It built a true friendship and ongoing collaboration
between Taiwan PTS and the ABC, which perfectly reflects SDG 17 (Partnerships
for the Goals).

Conclusion

The day before the official tour started, | visited the Museum of Contemporary Art (MCA)
Australia in Sydney and saw an exhibition by Indigenous artist Tony Albert called "Not a
Souvenir." To my surprise, the exhibition directly featured an ABC-produced program (Creative
Types With Virginia Trioli) as part of the artwork curation. | knew before that Australia had
public Indigenous channels, but experiencing this firsthand made me realise that Indigenous
culture has truly become a mainstream focus in the art world. | deeply believe the ABC has
played a crucial role as a promoter of this over the past decades.

Back at my hotel, | spent time observing ABC's TV channels and their digital streaming
platform, iview. | had previously seen many of ABC's excellent productions through the INPUT
conference. However, physically being in Sydney gave me a much deeper, three-dimensional
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understanding. | could truly feel the ABC's profound influence on Australian society, and |
could clearly see the immense pride that all ABC employees have in their work.

Even though they are incredibly busy, the ABC team still made time to warmly host public

media colleagues from other countries. | am deeply grateful to the ABC for their generous
hospitality and for supporting the international public media community.
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